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e PAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN XANG DAU DAU KHi VUNG ANG
Thoi gian: 08h00° dén 11h30°, ngay 09/04/2024 (Thir Ba)

Dia diém: Hoi truong tdng 5, Cong ty C6 phan Xang dau Dau khi Viing Ang,
S6 417 Tran Phu, Phuong Thach Linh, TP Ha Tinh, Tinh Ha Tinh

TY DAUVIETNAM-CTCP. ~ CONG HOA XA HQI CHU NGHIA VIET NAM
N XANG DAU DAU KHi VUONG ANG Pic lap — Tw do — Hanh phiic

Thbikgian dy Ni dung Piéu hanh Dai
ién hoi
08:00 - 08:30 | Pon ti€p dai biéu, ¢ dong Ban t6 chirc
08:30 - 09:00 | Thi tuc khai mac:

Tuyén bd ly do, giéi thiéu Pai biéu Ban t0 chirc

Béo cdo tham tra tu cach co dong Ban TTTCCP

Gidi thiéu va thong qua Doan chu tich, Ban thu ky va
Ban kiém phiéu

Thoéng qua chuong trinh Dai hdi Chu toa DPai hoi
Quy ché 1am viéc clia Pai hdi Chu toa Dai hoi
09:00 - 10:30 | Noi dung:

B4o cdo hoat ddng ctiia Hdi dong quan tri nim 2023 va
ké hoach hoat dong nam 2024

Béo cao két qua SXKD nidm 2023 va ké hoach SXKD
nam 2024 ciia Giam doc

Bé4o cdo hoat dong cua Ban kiém soat nim 2023 va ké
hoach nim 2024

Bdo cdo tir ddnh gia két qua hoat dong nam 2023 cua Ban
Kiém soat va cac Kiém soat vién

Ban td chuec

T& trinh lua chon don vi kiém toan nim 2024

T& trinh vé viéc théng qua bao cdo tai chinh nim 2023 da Chu toa Dai hoi

duoc kiém toan

To trinh vé viée quyét todn thi lao nim 2023 va dy toan
thu lao, tién lwong nim 2024 cia HDQT, BKS, BGP

T& trinh phuong n phan phdi lgi nhuan nam 2023 va ké
hoach phan phéi loi nhusn nim 2024

T& trinh vé viée thong qua giao dich véi c6 dong 16n va
nguoi co lién quan cua ho

To trinh mién nhiém thanh vién BKS va biu bd sung
thanh vién BKS

Dai hoi thio lujn va tién hanh biéu quyét cdc van dé Chi toa Pai hoi
trinh bay tai Pai hoi
11:00 - 11:10 | Nghi gidi lao

Théng qua Bién bin kiém phiéu Ban Kiém phiéu
Théng qua Bién ban, Nghi quyét Pai hji Chu toa Pai hoi
11:20 - 11:30 | Bé mac Chu toa Pai hoi

10:30 - 11:00

11:10 - 11:20




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VUNG ANG Déc lip — Tw do — Hanh phiic
S6:  /TTr-DKVA-BGD Ha Tinh, ngay  thdng nam 2024
DU THAO
BAO CAO

KET QUA SXKD NAM 2023 VA KE HOACH SXKD NAM 2024

Kinh giri: Pai hoi déng cb dong Cong ty Cé phan Xang dau Dau khi Viing Ang

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
) Can ctr Piéu 18 Té chirc va hoat ddng Cong ty Cd phan Xang dau Dau khi Viing
Ang hién hanh;

Can cir Bo cdo tai chinh ndm 2023 da dwoc kiém toan bsi Coéng ty TNHH kiém
toan An Viét;

Ban Giam dbe Cong ty kinh trinh Dai hoi déng cb dong Cong ty két qua SXKD
nam 2023 va ké hoach SXKD nam 2024 nhu sau:

I. Két qua thwe hién san xuit kinh doanh nim 2023

Trén co s& Nghi quyét sb 737/NQ-DKVA-PHCP di dugc Dai hoi ddng ¢b
déng thudng nién 2023 thong qua ngay 17/4/2023; Hoi déng quan tri, Ban Giam ddc
cling toan thé CBCNV Cong ty da trién khai quyét liét cic nhiém vu trong tim nhim
dat duoc cac chi tidu da dé ra.

Nim 2023, nén kinh té thé gi6i phai ddi mat véi nhiéu khé khin théch thire,
chlén sy Nga - Ukraina kéo dai, Xung dgt Isracl-Palestine gia tang... lam phat toan
cdu mic di da ha nhiét nhung van & muc cao, Ngan hang Trung uong cla nhiéu quoc
gia theo dudi chinh sach tién té thit chit da tac ddng manh téi ting truéng kinh té, ddu
tu, tiéu dung. Nhiéu nén kinh t& 16n da ting truéng chém lai, thdm chi roi vao suy
thodi. Kinh té trong nudc cling gap nhiu kho khian, tbc do ting trudng ting cham, strc
cdu yéu, chi phi ddu vio ting cao.

Bén canh d6 thi trudng xing dau thé gidi tiép tuc c6 nhiéu bién dong, gia xing
dau bién dong phtc tap, khé luong voi dién bién ting giam dan xen giy khé khan cho
cong tac du béo. Mt khac, mot so thoi diém trong cac thang dau nam, vige Xudt hang
tr NMLHD Nghi Son han che lam &nh huéng dén nguén hang cia Téng cong ty Dau
Viét Nam - CTCP, dic biét ton kho khu vuc phia Bic ¢ mirc thép gdy khoé khan cho
cong tac ban hang.

Pén thoi diém Quy I11/2023, ngudn hang trong nudc lai ¢6 hién tugng cung
vuot cau, cac kho ludn trong tinh trang ton chira cao, canh tranh ban hang do do6 san
lwong ban ra ¢6 d4u hiéu suy giam. Cac d4u mbi tw nhén trén dia ban (Cong ty CP Anh
Phét Petro, Cong ty TNHH Xing ddu Giang Nam, Cong ty Thién Phuc ...) thuong

xuyén ddy manh cong tdc ban hang chiém linh thi trudng, thu hut khdch hang bang cic
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chinh sach hip din vé chiét khau gay 4ap luc canh tranh 16n t&i PVOIL Viing Ang. Pic
biét, ddu mdi Giang Nam Petro da thué cac kho Nghi Loc (Nghé An), kho Hai Ha
(Quang Tri), Kho Thanh Huyén (Pa Ning) bao phu thi truong Nghé An, Ha Tinh,
Quang Binh véi chinh sach ban hang linh hoat, mtrc chiét khu cao gdy anh hudng rat
16n dén san lugng khach hang truyén théng ciia Cong ty.

Budc sang Quy 1V/2023 lai la cao diém mua mua bdo cta khu vuc Bic Mién
Trung, cac hoat dong giao thuong gan nhu dinh tré, tau ca it hoat dong, cac cong trinh
thi cong tam dimg, nhu céu tiéu thu xing diu sut giam so véi cac thang khac trong
nam.

Trudce tinh hinh d6, Ban lanh dao PVOIL Viing Ang d tng pho tt voi nhing
bién dong vé gia dau va thi truong, diéu chinh linh hoat trong cdng tac diéu do hang
hoéa, nhanh chéng dé ra nhiing quyet sach phu hop, hi€u qua; dong thoi khong ngimg
ting cudng cdng tac quan ly, kiém tra, kiém soat ndi b chit ché dé téi da hiéu qua
kinh doanh va hoan thanh vuot muc céc chi tidu ké hoach dé ra. Két qua thuc hién nim
2023 cu thé nhu sau:

1. Cong tac kinh doanh xing dau

- Trudc nhitng b1en dong phirc tap, kho ludng cia cung ciu thi trudng va gia
xang dau, PVOIL Viing Ang da ludn bam sat tinh hinh thi truong, theo doi dién bién
giad xdng diu trong va ngoai nuéc nhim chi dong dleu tiét nguén hang tai cac thoi
dlem co blen dong. Tur do tén dung thoi co, duy tri tén kho hop ly, ddéng thoi cén do1
t6t gitra ngudn hang Téng cong ty va ngudn hang mua ngoai, ddp tng kip thdi nhu cau
cta khach hang va dam bao hi¢u qua hoat dong kinh doanh cho Cong ty.

- Bing sy nd luc, chi ddng, linh hoat trong tao ngudn, tb chirc kinh doanh linh
hoat gia tang san lugng ban hang theo cac kénh, PVOIL Viing Ang da hoan thanh chi
tiéu ké hoach diéu chinh nim 2023 (ké hoach giao thém 1a 220.000 m’, ting 36% so

v6i ké hoach ban dau 1a 162.000 m’ xang dau céc loai).

- PVOIL Viing Ang da ¢6 nhiéu nd luc trong viéc mo rong thi truong, duy tri 6n
dinh va phat trién hé thong phan phdi. Phdi hop tét véi Tong cong ty va cac don vi
thanh vién trong viéc trién khai chuong trinh PVOIL Easy. Don vi cling dé tich cyuc
van dong, gidi thi¢u tinh wu viét dé khach hang st dung trlen khai ban hang qua tUng
dung PVOIL B2B do d6 ndam trong 2023 san lugng va sb khach hang sir dung tng
dung ¢6 tang trudng qua cac thang.

- Niam 2023, PVOIL Viing Ang da phat trién duge 10 CHXD véi hinh thirc thué
dai han. Tinh dén thoi dlem 31/12/2023 s6 lugng cira hang ban I€ xang dau tryc thude
Cong ty 1a 40 cira hang, tit ca céc clra hang bén Ie xing dau true thudc kinh doanh ¢6
hiéu qud, san lugng binh quéin dat hon 4.500 m /thang Cac cura hang xang diu truc
thude Cong ty thyuc hién c6 hidu qua viéc duy tri Pé an 1114 vé nang cao chat lugng
phuc vu khach hang, qua d6 ning cao san luong ban hang, va uy tin thuong hi¢u cua
Céng ty ndi riéng va Tong cong ty ndi chung.

- Két qua kinh doanh thuc hién nim 2023 nhu sau:

- Ponvi | Kéhoach | Thuc hién nim | Ty 1§ %
i Chiticn tinh 2023 2023 TH/KH
1 | Tong san lugng m’ 162.000 PR 357 137%
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2 | San luong PVOIL Easy m’ 3.745 4.281,32 114%
3 | San lvong ddu m& nhon Lit 45.000 85.520 190%
4 | Doanh thu Ty dong 2.449.6 3.893,8 159%
5 | Loi nhuén Ty dong 11,3 17,07 151%
6 | Pau tw CHXD Cira hang 04 10 250%
7 | Thu nhap binh quén Trd/ng/th 11,66 15,30 131%
1. Chi tiéu san lwgng:
PVT: m’*/tin
K¢ hoach TH nim S(: 260t (e)
Sin lwong TH2022 | Nim 2023 | 2023 TI:,{O';;'" KH 2023
I. KDXD 165211 | 162.000 222.357 135% | 137%
1. Bén buén 127.264 | 122200 160.605 126% | 125%
- TT Ha Tinh 37.025 - 38.928 105% -
- TT Quéng Binh 69.688 - 92.447 133% -
- TT Nghé An 18.930 - 18.202 96% .
- KH noi bd PVOIL/khag 1.621 - 11.028 680% .
2. Ban 1¢ 34.862 36.000 54.194 | 157% 151%
-KV Ha Tinh 29.737 - 40.623 |  137% .
-KV Nghé An 1.818 - 6.115| 336% :
- KV Quang Binh 3.307 - 7456 |  225% s
3. KHCN 3.085 3.800 7.558 | 245% 199%
4. SL PVOIL Easy 1.806,4 3745 |  4.281,32| 1033% | 114,3%
II. KD khac
1. DMN (lit) 42.205 45.000 85.520 | 202% 190%

a) Sdan lwgng KDXD: nam 2023 ud6c dat 222.357 m° dat 137 % KH niam 2023,
ting 35% so véi cung ky ndm 2022.

* Chi tiét theo két qua thyc hién tirng viing/ kénh ban hang:
- Kénh bdn buén: San lugng nim 2023 dat 160.605 m3, ting 26% so voi thuc
hién nim 2022, hoan thanh 125% KH 2023, Trong do:
+ TT Ha Tinh: 38.928 m’, ting 5% so véi thuc hién nim 2022, chiém ty trong:
24% SL béan budn toan cong ty.
+ TT Quang Binh: 92.447 m® ting 33% so v6i thuc hién nam 2022, chiém ty
trong: 57% SL ban budn toan cong ty.




+ TT Nghé An: 18.202 m® dat 96% so véi thuc hién nam 2022, chiém ty trong: 11
% SL ban budn toan cong ty.

- Kénh bdn 1é: Téng SL ban 1¢ tai cac CHXD truc thudc trong nim 2023 dat
54.194 m® biang 151% KH nam 2023, ting 57% thyc hién so v6i nam 2022. Trong do:

+ Sén lugng cac CHXD tai KV Ha Tinh dat 40.623 m’, dat 137% so voi ndm
2022.

+ San lugng cac CHXD tai KV Nghé An dat 6.115 m’, dat 336% so v6i nam
2022.

+ Sén lugng cac CHXD tai KV Quang Binh dat 7.456 m’, dat 225% so v6i nim
2022.

+ C6 28/40 CHXD hoan thanh va hoan thanh vurgt mirc ké hoach nam 2023, va
10/40 CHXD khodng hoan thanh ké hoach giao, (3 CHXD hoan thanh tir 98% ké hoach;
5 CHXD hoan thanh tir 94-97% ké hoach; 1 CHXD hoan thanh 91% k& hoach (CHXD
Nam); 1 CHXD hoan thanh 89% ké hoach (Hung Péng 2), c¢6 03/40 CHXD chua thuc
hién giao khoan (CHXD Trong Hod, CHXD Ky Nam, CHXD TP. Dong Héi)

+ Pa s6 cac CHXD déu duy tri dn dinh va gia ting san luong ban hang so véi
thyue hién cing ky nam 2022 nhu: CHXD Nti Hdng ting binh quan 54 m’/thang twong
duong 43%, CHXD Lam Trung Thuy tdng binh quin 37 m*/thang tuong tmg 45%,
CHXD Quynh Tam ting binh quén 33 m3/théng twong Ung 58%; CHXD Mai Phu tang
binh quéan 32 m’/thang twong tmg 35%, CHXD Ky Thinh ting binh quén 22 m’/thang
tuong ing 14%...

+ Bén canh d6 con c¢6 mot sé CHXD san luong ban hang giam so véi cling ky
nidm 2022 nhu: CHXD Hoanh Son san lugng binh quéan gidm 71 m*/théng, trong tng
giam 22%. Nguyén nhéan do céc dy an 16n tai khu vuc Ky Anh da ban giao nén khong
tiép tuc 14y hang (Nha méy Pin Vinfast; Nha mdy Nhiét dién Viing Ang 2...); CHXD
Song La san lugng binh quéin gidam 2.8 m’/thang, tuong tng giam 5%. Nguyén nhin
do du an Céu Tho Tudng da két thiic, khach hang nglmg 14y hang; C6 1 clra hang xing
diu c6 san lwong ban hang binh quan trong thang dudi 50 m’/thang: CHXD Huong Tra
va ciing 1a CHXD c¢6 san lugng binh quan thdp nhit véi 48 m*/thang. (CHXD Huong
Tra chi méi di vao hoat dong tir thang 8/2023)

+ San lugng binh quén nam 2023 cta cdc CHXD dat 110 m’/CHXD/théng va
tang 20 m’/CHXD/thang so v&i nam 2022.

* San lwogng PVOIL Easy:

- San lugng PVOIL Easy nidm 2023 cua PVOIL Viing Ang dat 4.281,32 dat
114,3% so v6i ké hoach nim 3.745m’.

- San lugng PVOIL Easy khach hang méi trong nam 2023 dat 996,617 m® hoan
thanh 23,3% ké hoach nam. Trong nim 2023, PVOIL Viing Ang da ky 22 hop déng
ban hang theo chwrong trinh PVOIL Easy.

- Tdng s6 khéch hang Céng ty dang ky hop dong va lam dau mdi ban hang theo
chuong trinh PVOIL Easy la 49 khach hang, hang ndm s6 khach hang phat trién maéi
déu ting trudng on dinh:



17| Nem | SHluvngkhichhing PVOIL [ g g
1 2018-2020 16 2.216,73
2 2021 6 440,97
3 2022 3 627,0
+ 2023 22 996,617

b) Sin lwong kinh doanh ddu mé nhon PVOIL LUBE:

San lugng dau m& nhon PVOIL Lube tiéu thu trong nam dat 85.520 lit va dat
190% ké hoach nam 2023 va ting 202% so v6i nam 2022, gop phan déng ké vao loi
nhuén san xudt kinh doanh nam 2023 cia Cong ty.

¢) Cong tdc qudn ly phwong tién vin tdi xang diu va siv dung dich vu vin tdi
PVOIL Trans

- Cong tac quan ly phuong tién van tai xang dau dugc PVOIL Viing Ang trién
khai c6 hiéu qua tir cong tac diéu do, bd tri phuong tién hop 1y, tiét kiém, dam bao an
toan trong qué trinh tham gia giao thong, khong xay ra tinh trang mat an toan vé hang
hoa. Cong tdc giao nhan hang hoa téi khach hang dugc dam bao, glao nhén du s6
lwong, dung chit lwgng. Khong xdy ra tinh trang khach hang khiéu nai vé& s luong va
chit lwong hang hoa.

- San lugng véan chuyén nam 2023 thyc hién 1a: 68.400 m’, ting 82% so v&i san
luong van chuyén nam 2022 (trong khi d6 san lugng ban hang nam 2023 ting 33% so
v6i cuing ky ndm 2022), chiém 31% san lugng xuét ban cua cong ty.

- Thuc hién cdéng tic phdi hop st dung dich vu PVOIL Trans. Nam 2023,
PVOIL Viing Ang da thué PVOIL Trans 04 xe xitec vin chuyén xing dau, cu thé nhu
sau:

TT Théang S6 lrgng xe San lwong (m3)
1 5 2 458,0
g 6 2 977,5
3 7 3 1.587,9
4 8 3 1.703,9
5 9 4 1.638,6
6 10 4 1.819,6
7 11 4 1.852,6
8 12 4 2.013,7

Tong cdng 12.051,8

- San luong st dung dich vu vén tai PVOIL Trans nam 2023 dat 12.051,8 m’

- Du kién ké hoach nam 2024 st dung dich vu PVOIL Trans 1a 25.000 m3 va
du kién thué thém 03 xe xi tec d& phuc vu cong tic van chuyén xing dau tai PVOIL
Viing Ang.



d) Hop tic VINFAST

Trude xu thé chuyén déi niang luong dang dién ra manh mé va xe dién dang
timg budc thay thé cac phuong tién st dung xing dau trén pham vi toan céu. Trén co
s& thong nhét giita Téng cong ty Dau Viét Nam va Vinfast, PVOIL Viing Ang da ky
hop ddng hop tac kinh doanh véi Vinfast vé lip dit tram sac Vinfast tai cac CHXD
true thude. Nam 2023, PVOIL Viing Ang phdi hop v6i Vinfast hoan thiét lip dit tram
sac 95 slot sac Vinfast tai 19 CHXD truc thudc dam bao an toan.

+ Théng qua hop dong hop téc lap d4t tram sac dd duoc ky két. Nam 2023
Vinfast dé thanh toan cho PVOIL Viing Ang cac chi phi ¢6 dinh (slot, tram bién ap,
bie::n quang cédo, v¢ sinh) va chi phi tir doanh thu tir cac tram sac/phi phat do lau, cu
thé:

TT Doanh thu Gia tri (VND)
1 | Chi phi cb dinh (Slot- Tram bién ap — Bién quang céo) 1.806.195.482
2 | Chi phi tréng coi 901.500.000
3 | Chi phi tir doanh thu sac, phi phat d6 lau 35.105.336
Téng cong 2.742.800.818
2. Cac chi tiéu tai chinh:
TH Nim 2023 So sanh (%)
TT | Chi tiéu bVT nim Ké Thuc | TH nim KH
2022 | hoach | hién 2022 2023
1 |Doanhthu | Ty dong | 3.443,3| 2.449,6 | 3.893,9| 113% 159%
2 | Lai gop Ty dong | 101,8 75,1 105,3 | 103% 140%
3 | CPHP Ty dong 84,5 70,2 93,4 | 110% 133%
4 |LNTT Ty dong | 20,84 11,30 17,07 |  82% 151%
5 |NopNSNN | Ty dong |  256,7 256 262 | 102% 102%

a) Doanh thu:

Tdng doanh thu ndm 2023 dat: 3.893,9 ty dong, hoan thanh: 159% KH 2023.

b) Lai gop:

Tong 1ai gOp trong ndm 2023 dat: 105,3 ty dong, trong d6 1ai gdp tir kinh doanh
xang dau: 98,66 ty ddng, binh quan: (443) déng/lit.

¢) Chi phi hoat dong:

Tong chi phi hoat dong nam 2023 la: 93 4 ty ddng, trong do: Chi phi KDXD:
93,56 ty dong, binh quéan 425 dong/ht (twong duong chi phi ké hoach 424 ddng).

d) Loi nhugn truoc th ué:

Téng LNTT 2023 dat: 17,07 ty déng, trong d6 LNTT KD xang dau 5,85 ty dong;
LNTT khac 11,22 ty dong.

e) Ngp ngin sdch nha nuwdc: 262 ty dong, hoan thanh 102% KH 2023.

2. Cong tac Tai chinh - K& toan



- Nam 2023, Phong Tai chinh - K& toan d4 thuc hién ddy du cdc nhiém vu chirc
nang tham muu gitp Gidm ddc chi dao, quan ly diéu hanh cong tac tai chinh ké toan;
quan ly cong tac du tur va dic biét 1a cdng tic bao cdo quan tri, bio cdo Ngudi dai
dién phan vén ctia Téng cong ty tai PVOIL Viing Ang

- Thuc hién va theo doi tot cong tac chi tra tién lvong, tién thudng va cac khoan
thu nhép, chi tra theo ché do, chinh sach déi voi ngudi lao dong trong Cong ty. Thanh
quyét toan céc chi phi hoat d6ng, chi phi phuc vu san xuét kinh doanh theo quy dinh.

- Viéc quan ly st dung vbn dugce thue hién linh hoat, nguén von vay va vén tu
¢6 da dugc sir dung hop ly, dam bao dép mg du va kip thdi nhu ciu vén cho hoat
dong san xuét kinh doanh nam 2023.

- Phéi hop tbt v6i Phong kinh doanh kiém soat tinh hinh c6ng no khach hang,
khong dé x4y ra tinh trang n¢ qud han, ng khé doi.

- Phéi hop véi cdc Phong/Pon vi trong Cong ty thuc hién diy dii cac quy dinh
vé Tai chinh - Ké toan cua Cong ty. Hoan thién cac biéu miu béo cdo nhim thyc hién
tot cong tac kiém tra, gidm sdt cdc hoat ddng SXKD clia Céng ty.

- Nghiép vu, chuén muc ké toan doanh nghiép luén duogc thuc hién ding, )
liéu sé sach ghi chép ddy du rd rang, tudn tha chit ché theo luat ké toan va céc chuén
muc ké toan, tao su tin tudng cla céc té chirc tin dung va co quan quan 1y nha nude.

- Tinh toan, trich nop day dua va kip thoi cac khoan ngan sach nghia vu nop thue
va cac nghia vu khac dbi v6i Nha nude, bao toan va phat trién ngudn vén cia cac ¢b
dong.

3. Cong tac T6 chirc - Hanh chinh

- Thue hién tét cong tic tuyén dung, dao tao, st dung ngudn nhéan luc va bd
nhiém cén bd quan ly, dE‘mg thoi thue hién nghiém tuc viée ky két hop déng lao ddng,
dong ndop BHXH, BHYT, BHTN, ché d6 lvong thudng va cac ché do khac cho nguoi
lao dong.

- Cap nhat, ban hanh méi cdc quy ché, quy dinh, quy trinh, huéng din cong
viéc. Duy tri hé théng quan ly tich hop phuc vu cong tic quan 1y, diéu hanh ctia don vi,
thyc hién tét cong tdc danh gid ndi bd theo tiéu chuidn quan 1y chit lwong ISO
9001:2015.

- Duy tri t6t mdi quan hé véi cac co quan thdm quyén chirc ning; dam bao
thong tin lién lac, quan hé lao ddng, an ninh trat tu, phong chéy chira chay, v¢ sinh an
toan lao dong trong nodi bd Céng ty, dap (mg cac yéu ciu an toan, tiét kiém gidm chi
phi.

- Thuong xuyén xay dung va quang ba hinh anh, thuong hi¢u PVOIL néi chung
va thye hién t6t nép séng van hoa Dau khi va vian héa PVOIL.

4. Cong tac dau tw va phat trién cira hang xiing dau

4.1 Cong tac dau tu

- Niam 2023, PVOIL Viing Ang d3 phat trién duoc 10 CHXD theo hinh thirc
thué gdm: CHXD Bic Ly, Trong Hoéa, TP. Pdng Héi thudc tinh Quang Binh; CHXD
Tung Chau, Huong Tra, Ky Nam, Thach Thanh, Thach Dai, Thi xa Ky Anh thuc tinh
Ha Tinh va CHXD Pinh Son thudc tinh Nghé An.

- Péi v6i du 4n cira hang xing dau tai Km 566+350(P) Quéc 16 1, xa Ky Tan,
huyén Ky Anh, PVOIL Viing Ang dang trién khai thuc hién diéu chinh quy hoach, 1ap
ban v& thi cong, cap phép x4y dung, cép phép dau nodi.
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- D61 véi du 4n ctra hang xdng dau tai Km 574+000(T) Qudc 16 1, phuong Ky
Trinh, thi x4 Ky Anh PVOIL Viing Ang da thuc hién Thoa thusn ky quy va lam thu
tuc thué dét véi Ban Quan ly Khu kinh té tinh.

4.2 Cong tac sira chira

- Nam 2023, PVOIL Viing Ang da hoan thanh cac dy 4n nang cip va stra chira
cac CHXD gom:

+ CHXD Quynh Tam voi tong muc dau tu 1,741 ty dong, gia tri di giai ngan
1,730 ty dong, hoan thanh trong 07 thang (tir thang 09/2022 — thang 03/2023);

+ CHXD Son Linh véi tdng muc dau tu 2,152 ty dong, gia tri da gidi ngan
2,152 ty ddng, hoan thanh trong 07 thang (tir thang 10/2022 — 04/2023);

+ CHXD Trudng Son véi téng muc dau tu 1,688 ty dong, gia tri dd gidi ngan
1,658 ty ddng, hoan thanh trong 07 thang (tir thang 12/2022 — 06/2023);

+ CHXD thi trén Tén Ky véi téng mirc dau tu 1,066 ty dong, gia tri da giai
ngan 1,058 ty dong, hoan thanh trong 04 théng (tir thang 12/2022 — 03/2023);

+ CHXD Mai Phu véi thng mirc ddu tu 1,081 ty ddng, gia tri da giai ngan 1,048
ty ddng, hoan thanh trong 03 thang (tir thing 04/2023 — 07/2023);

+ CHXD Quéng Tung v6i tbng mirc dau tu 1,049 ty dong, gia tri da giai ngén
1,018 ty dong, hoan thanh trong 03 thang (tr thang 05/2023 — 07/2023);

+ CHXD Dinh Son véi tbng mirc dau tu 0,862 ty dbng, gia tri di giai ngan
0,862 ty ddng, hoan thanh trong 03 thang (tlr théng 07/2023 —09/2023).

- Trong nim, PVOIL Viing Ang ciing tién hanh thay the lip dat mot sb tru
bom cho cdc CHXD nhu: CHXD Tugng Son (03 try bom) v6i tdng muc dau tuw 456
triéu dong, CHXD Huong Tra (03 tru bom) véi tbng mirc dau tu 451 tridu dong;
CHXD Thuan Loc, Quang Tung va Mai Phu (05 tru bom) véi téng mirc dau tu 767
triéu dong.

- Dy an nang cap sira chira Ctra hang xéng déu Thanh pho DPong Héi: Pa hoan
thanh cac thd tuc ho so phap 1y vé PCCC, Gidy chiung nhan Cira hang du diéu kién ban
1é xang dau, Gidy chung nhan dia diém kinh doanh.

5. Hoat dong tai Téng kho xing diu Viing Ang

5.1. Cong tac k¥ thuat

- Don vi xdy dung ké hoach béo dudng stra chita hang ndm trinh Cong ty va
Téng cong ty phé duyét, thue hién tdt cong tac dau tu thay thé, bio dudng sita chita tbt
theo ké hoach hang nam da duoc duyét.

- Luon duy tri cong tac bao dudng trang triét bi kho cang, hé thdng thiét bi cira
hang xang dau hoat dong t6t didc biét chu trong cong tac bao dudng thudng xuyén va
dinh ky bao dudng.

- Ludn nang cAp cai tién hé thong trang thiét bi cong nghé kho cang dé dap tng
nhu céu san xut kinh doanh ctia don vi ngay mot hiéu qué an toan.

- C6 nhiing sang k1en cai tién k¥ thuét duoc 4p dung dua la1 hiéu qua cao, dam
bao an toan trong san xuét kinh doanh. Nam 2023 ¢6 01 cai tién vé dém va cau cang da
duoc dua vao st dung dam bdo an toan, hi¢u qua cao va 01 sang kién cho hé théng
phao ludng duoc 4p dung.

5.2. Cong tac bao vé, an toan, PCCC



- Thuc hién tdt cong tac ATVSLD - PCCN, cong tac an ninh, an toan tai Cong
ty luén dugc dam bao, thuong xuyén ra soat xay dung ddy du cac quy dinh, quy ché,
ni quy, quy trinh, cac phuong an va huéng dan cong viéc cho Téng kho, hé thong cira
hang xing dau truc thude Cong ty theo hé théng quan 1y chit lugng ISO 9001:2015.

- TH chire dién tip céc phuong an PCCC&CNCH, Ung pho s ¢ khin cap,
Ung pho su ¢ tran dau; Pam bao yéu cau luc lugng (g ctru ndi b tai chd phai nim
bit dugc toan bd ndi dung dién tép va timg tinh hudng cu'thé trong phuong én, thue
hién nghiém tuc viéc kham stre khoe nghé nghiép cho CBNV Cong ty, dinh ky tién
hanh do kiém tra céc yéu t§ méi trromg lao dong tai Téng kho xing diu Viing Ang va
céc cira hang xing dau.

- Thuc hién tt ké hoach bao ho lao dong va phdi hop tb chirc dio tao cac khoa
vé an toan PCCC&CNCH, an toan vé sinh lao dong va bio vé moi trudong kinh doanh
xing dau cho CBNV, céc ndi dung hudng dan thuc hién DE 4n 808 theo tiéu chi méi.

- Thyc hién tdt cong tac didu do neo tau ludn dugc an toan; Cong tac kiém tra
an toan tau, bd ludn dugc dam bao; Té chirc phbi hop dién tap an ninh cang bién, két
ndi an ninh dé thuc hién viéc thim dinh hang nam vé& ké hoach an ninh Cang bién.

- Kiém tra, tudn tra 24/24 cac khu vuc han ché cia cang bién d’e dam bao an
toan cho ngudi, phuong tién khi lam hang tai cang; Ludn chua dong phdi hgp véi céc
don vi lién quan dé trién khai cdng viéc an toan cho tau ra vao céang.

- Vi vdy trong ndm 2023 cdng tdc an toan tai don vi luén duge dam bao khong
co sur cb mét an toan ciing nhu chay nd x4y ra, gop phin hoan thanh tét ké hoach sin
xuét kinh doanh ctia don vi.

5.3. Cong tac quan ly hang héa

- Céng tac quan 1y hang héa tai Téng kho xdng dau Viing Ang duoc thuc hién
nghiém tic, tuén thu chét ch& cac quy dinh cua Téng coéng ty Dau Viét Nam - CTCP,
Tép doan va Nha nude vé cbng tac quan ly hang hoa nhién liéu 1éng. Thyuc hién cong
tac xuat nhadp xang dau an toan hiéu qua.

- Ban hanh cac quy trinh/huéng dan van hanh, quéan ly hang hoa theo hé thong
quan ly tich hgp ISO 9001:2015. Thuc hién cong tic chuyén mdn vé xuét nhép, ton
chira hang hoa theo ding quy dinh, quy trinh/huéng din da ban hanh.

- Thyc hién t6t cong tic pha ché xang ES RON92, quan Iy hao hut. Dinh mirc
hao hut ciia don vi luon thap hon dinh mirc ctia Tong cdng ty.

- Thuong xuyén td chure tdt cong tac dao tao ndi bd, tién hanh thuc hién cong
tdc xudt nhdp, giao nhan, bdo quan hang héa dam bao an toan dang k¥ thuat va ding
quy trinh gép phan day manh céac hoat dong san xuét kinh doanh cua Cong ty.

- T'rién khai tot Dé an 808 cua Téng cong ty vé& nang cao chit lugng dich vu kho
va tap huan dao tao hudong dan van hanh cho CBNV.

- Phéi hop thuc hién tét cong tic van hanh Tong kho theo dung quy trinh va
thudng xuyén chu trong cong tac bao dudng may méc thlet bi, hé théng cong nghé cta
Téng kho dam bao an toan, k¥ thuat va hiéu qua, ning suit lao dong.

6. Cong tac thwe hién Pé 4n 1114 va Dé 4n 808

Dé 4n 1114 va D& an 808 duoc Cong ty phat dong trién khai vao thang 5 nam
2016 v6i muc dich ning cao chét lugng phuc vu khach hang tai Ctra hang ban 1¢ xang
dau va kho xang diu, qua mot thoi gian trién khai thuc hién cac D& 4n da lam thay ddi
hoan toan vé nhan dién thuong hiéu PVOIL, canh quan, tdc phong va moéi truong lam
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viéc duogce cdi thién, gia ting san lugng ban hang tai cdc CHXD va kho xéng dau. Vi
vély, Ban lanh dao Cong ty xem viéc thuc hién D& an 1114 va D& an 808 1a nhiém vu
trong tdm hang nam dé thuc hién nhiém vu.

Pinh ky hang thang, PVOIL Viing Ang da 1ap k& hoach va thuc hién chim
diém D& 4n 1114 nham kiém tra dé phét hién kip thoi cdc vén dé phét sinh tai Ctra
hang xing dau dé co sy hudng dan kip thoi gitip cac CHXD thuc hién ding va dép ting
céc tiéu chi ctia P& 4n 1114,

- Pon vi tép trung bam sat ti€u chi dé ra soat thuc hién viée chi trang nhén dang
thuong hiéu, ddu tu cho viéc bao dudng stra chita va thay thé cai tién trang thiét bi
nhiam dap tng t6t nhat cho cong viéc.

- Tang cudng cong tic dao tao ndi bd ning cao kién thirc, nhén thirc cho doi
ngli CBCNV lam vi€c mét cach chuyén nghiép hon, tép trung dao tao cac hudéng dan
cdng viéc, giao tiép khach hang va xir ly cac tinh hudng trong céng viée. Tuyén truyén,
huéng din cho ddi ngii 14i xe va khach hang nhitng quy dinh m&i khi vao nhan hang
tai Tong kho va td chirc 1dy y kién khach hang dé hoan thién dich vu giao nhén hang
héa quy trinh, thi tuc xuét nhap, dap tng t6t nhit nhu cu ciia khach hang.

7. Cong tac hoat ddng phong trao, doan thé

- Céc Phong/Pon vi, BCH Cong doan, Poan thanh nién Cong ty t6 chirc cac phong
trdo thi dua lao ddng gidi, lao dong sang tao, phat huy séng kién cai tién k thuét.

- Thyec hién tét cong téc an sinh xd hoi, dén on dép nghia, tham héi nhitng hoan
canh khé khin nhu: Ting qua nhén dip tét Nguyén dan cho cac gia dinh ¢6 hoan canh
dic biét kho khin, lang tré em mo coi tinh Ha Tinh va tham gia hd trg d& dAu tai trg
thon 1 xa Pién My, huyén Huong Khé, tinh Ha Tinh xay dyng néng thon méi voi tong
s tién 1a 80.000.000 déng

- Tham gia cdc déng gop ngay cong vao Quy PVOIL Chung mot tam long, Quy
twong trg Dau khi va Quy vi thé hé tré va nghia tinh ddng ddi véi téng sb tién 1a
325.003.370 ddng.

- BCH Cong doan, BCH Poan thanh nién tham gia dat thanh tich cao trong cac
hoat dong phong trao vin hoa, thé thao, hoi thi cua Tong cong ty Dau Viét Nam -
CTCP tb chirc cu thé: Chuong trinh chay bd vi cong ddéng PVOIL RUN, Hoi thao -
Hoi din ky niém 15 nam thanh 1ap Téng cong ty Dau Viét Nam.

- BCH Cong doan, BCH DPoan thanh nién phat dong va duy tri thuc hién
chuong trinh Ngay thr 7 xanh tai Vin phong, Tdng kho xing dau va cdc CHXD truc
thudc Cong ty.

II. KE HOACH HOAT PONG SXKD NAM 2024

Nim 2024, tinh hinh thé gi6i va khu vuc dugc du bao din bién phirc tap, kho
luong trong bi canh chién tranh Nga - Ukraine vén dang tiép tuc, bén canh nén kinh
té tiép tuc suy thoai, gid xang dau bién dong phirc tap khé dy doan. Trude tinh hinh do
Ban Giam dbc cling toan thé can bd nhan vién ngum lao dong PVOIL Viing Ang nd
Iuc hét minh, tdn dung t6t cac co hoi, d& ra cac giai phap, kip thoi, phu hop véi tinh
hinh thuc té phdn déu hoan thanh nhiém vy chinh tri dugc Tdng cong ty Dau Viét Nam
giao nim 2024, cu thé nhu sau:

1. Cong tac kinh doanh xing dau

- Tiép tuc ddy manh cong téc thi truong, khai thic ky két hop dong véi khéch
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hang méi, mé rong, duy tri n dinh hé théng phan phéi; Chu trong phat trién hé thong
ban 1& nhim dam bao tinh én dinh, 1u dai va mang lai hiéu qua kinh té cao cho Céng ty.

- Thuong xuyén bam sat dién bién gia ca thi trudng trong nudc ciing nhu thi
trudng thé gioi dé nim bit thong tin kip thoi phuc vu cho cong tac dy bédo, phén tich
chinh x4c dé c6 ké hoach kinh doanh dat két qua cao nht.

- Theo dbi sét dién blen thi truong, didu hanh ctia Nha nudc de linh hoat ung
pho trong cac khau tao/cip ngudn, tén kho hop Iy va st dung/phén b tbi wu cac ngudn

luc cua Cong ty.

- Tiép tuc tap trung gia ting sin lugng va ty trong ban vao cac kénh tiéu thu
true tiép (CHXD va khach hang cdng nghiép) thong qua vigc ddy manh cong tac phat
trién CHXD, nang cao chit lugng dich vu khach hang (Dé 4n 1114, 808).

- Pdy manh trién khai chuong trinh PVOIL Easy, PVOIL B2B va céc hinh thirc
thanh toan khong ding tién mat dé tao loi thé canh tranh va gia ting san lugng ban

hang trén cac kénh phéin phoi.

- Chu dong phéi hop véi cac don vi trong nganh xdy dung chudi lién két san
xudt, ché bién, van chuyén va phan phdi sin pham xang dau dé téi wru hoa hiu qua
quan tri diéu hanh SXKD theo chu truong cta Tdng cong ty

- Tich cuc tim kiém va lam viéc v6i cac ddi tac thué kho dé nang cao hiéu qua

hoat dong ctia kho cling nhu hi¢u qua kinh doanh cta Cong ty.

- Céc chi tiéu k& hoach kinh doanh nim 2024 nhu sau:

RH i So sanh
TT Tén chi ti¢u PVT KH 2023 004 KH

2024/2023
1 | Téng san lugng m’/tén 162.000 212.000 130%
2 | San lugng PVOIL Easy m>/tAn 3.745 4.500 120%
3 | San lwong diu m& nhon Lit 45.000 60.000 133%
4 | Doanh thu Ty dong 2.449,6 3.280,4 134%
5 | Loinhuén Ty dong 11,3 12,0 106%
6 | Pautw CHXD Cirahang | T&ithiéu4 | Tbi thiéu 05 125%
7 | Thu nhap binh quin Trd/ng/th 11,66 12,72 109%

2. Cong tac Tai chinh - Ké toin
- Duy tri b0 may ké toan tai chinh hoat dong hi€u qua, chuyén nghiép, tham

muu cho Giam déc cong ty dua ra cac quyét dinh kinh doanh hiéu qua, an toan von.
o Phbi hop chit ché véi phong Kinh doanh trong cong téc quan ly nguon hang,
hang ton kho, cong ng khach hang, quan ly CHXD.
- Tlep tuc thuce hién tdt cong tac quan 1y thu chi tién mait, tién giri ngin hang va
cac hoat dong tai chinh ké toan ctia Cong ty.
- Tiép tuc thuc hién tét cong tac huy dong vbn vay dé phuc vu hoat dong kinh

doanh va hoat dong dau tu mot cach hidu qua.
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3. Cong tic T6 chirc - Hanh chinh

- Tiép tuc thuc hién tt cac ché df chinh sach, dam bao thuc hién t6t cac quyén
loi chinh ddng, hop phap cho ngudi lao dong, chi trong cdng tac tuyén dung, dio tao,
d{}nh gia x€p loai, phan loai can bd theo KPI va thuc hién nghiém tac, ding quy trinh
d6i vé6i cong tac quy hoach, bd nhidm va diéu dong, luan chuyén can bd trong toan
Cong ty.

- Ra soét, didu chinh va bd sung céc ndi quy, quy ché, quy dinh, quy trinh,
hudng din cong viéc trong cong tic quéan ly ndi bd cta Cong ty phu hop vdi sy thay
ddi loai hinh cta Tong Cong ty, hé thong quan ly tich hop; thuc hién ddng bd viée
quéan ly van ban trén cong thong tin ndi bo theo tiéu chudn ISO 9001:2015.

- Tién hanh thuc hién cong tac xdy dung don gia tién lvong va tong quy lrong
nam 2024 cho Cong ty.

- Phéi hop vé6i Cong doan, Poan thanh nién Cong ty tb chire cac phong tréo thi
dua lao dong gioi, lao dong sang tao, phat huy sang kién cai tién k¥ thuat, dong thoi
thure hién tdt cong téc thi dua khen thuorng

- Chi dao trién khai thuc hién nép séng vin héa PVOIL, xéy dung hinh énh,
quang ba thuong hiéu PVOIL trén moi phuong dién va thuc hién tot cong tac thudong
xuyén.

4. Cong tac dau tw va phat trién cira hang xiing diu

o Tiép tuc tl‘”ién khai cdc du 4n dau tu xdy dung, stra chira CHXD, dong thoi tim
kiém céc’ccr hoi dau tu méi trén dia ban Nghé An, Ha Tinh, Quang Binh véi muc ti€u
dua it nhat 05 CHXD vao hoat dong trong ndm 2024,

- Pdy manh viéc gidm sét chat luong cong trinh, chu trong hi€u qua dau tu,

phin d4u hoan thanh céc dy 4n dung tién do d2 ra.

5. Cong tac bao vé, an toan, PCCC

- Chu dong cong tac phong ngtra vé an toan lao dong, an ninh trat tu, lap
phuong an va td chirc dién tap PCCC, g ciru su cb khin cap thuong xuyén, xay
dung cong ty la don vi dat chuén vé an toan, an ninh trét tu.

- Thyc hi¢n nghiém tic viéc kham sirc khoe dinh ky, kham sirc khoe nghé
nghi¢p cho CBNV Cong ty, tién hanh do kiém tra cac yéu td moi truong lao dong tai
Téng kho xang dau Viing Ang va cac cira hang xing dau theo quy dinh.

- Thuc hién tot cong tac kiém sodt an toan, chi dong trong viéc diéu dong tau ra
vao cang.

- Thuc hién tét cong tac bao tri, bio dudng cic hé théng trang thiét bi tai Téng
kho, ctra hang xéng dau dé dam bao cac trang thiét bi, phuong tién ludn trong tinh
trang hoat ddng tot.

6. Cong tac quan ly hang héa

- Tiép tuc thuc hién nghiém tdc céc quy ché quan ly, giao nhan, xuét nhap hang
hoa, b6 sung, hoan thién cac quy ché quan 1y hang héa ning cao hiéu qua quéan Iy hang
hoa.

- Tiép tuc néing cao cbng tac quan ly trong viéc quan ly hang hoéa, gidm thiéu
hao hyt trong qua trinh tdn chira, bao quan hang héa ddm bao an toan, hi¢u qua. Thuc
hién t6t cong tac quan ly hao hut theo quy dinh.

12




- Tiép tuc d4o tao nang cao nang luc cta cdn b va cong nhén vién c6 tay nghé
gioi, chu trong phat huy tinh sang tao, cai tién ky thuat. Nghién ctru cdc bién phdp cai
tién k§ thut nham giam thiéu hao hut xang dau.

- Phéi hop bao dudng hé thdng céng nghé kho, CHXD.

- Tiép tuc thuc hién tot D& 4n 808 vé nang cao chét lugng dich vu kho.

8. Céc gidi phap thye hién cac chi tiéu ké hoach

- Thudng xuyén bam sit dién bién gia ca thi truong trong nuéc cling nhu thi

truong thé gioi dé nidm bit théng tin kip thdi phuc vu cho cong téc du bdo, phén tich
chinh xac dé xay dung chinh sach kinh doanh linh hoat, hiéu qua.

- Pidy manh cong tac tim kiém phat trién khach hang nhim gia ting san lugng
ban hang qua kénh PVOIL Easy/PVOIL Mobile.

- Pdy manh tim kiém co hoi phét trién CHXD bang nhiu hinh thirc: dau tu,
thué, hop tac kinh doanh...

- Tich cuc tim kiém céc ddi tac thué dich vu kho, céng dé nang cao hiéu qué
hoat ddng kho cling nhu hi¢u qua kinh doanh ctia Cong ty.

- Tiét kiém va tiét giam chi phi trong toan Cdng ty

- Hoan thién céc quy trinh quan tri kinh doanh, quan tri tai chinh, quan ly hang hoa,

phong chéy chita chay @& dam bao qué trinh hoat dong kinh doanh thuc hién lién tuc,
nhanh chong, an toan, dam bao cho PVOIL Viing Ang phat trién toan dién, hiéu qua.

Trén day la bao cdo két qua hoat dong san xuét kinh doanh nim 2023 va ké
hoach hoat dong san xuat kinh doanh nam 2024. Kinh trinh Dai hoi dbng cbd ddng xem
xét va thdng qua.

Xin trdn trong cam on!

Noi nhin: GIAM POC
-HPQT, BKS;

- Céc ¢b dong;

-Luu VT, HDQT, TQVC(01b).

Hoang Nguyén Thanh
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TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Poc lip — Tw do — Hanh phic
S6:  /BC-DKVA-HPQT Ha Tinh, ngdy  thdng  ndam 2024
DU THAO
BAO CAO HOAT PONG

CUA HOI PONG QUAN TRI CONG TY CO PHAN XANG DAU DAU KHi
VUNG ANG NAM 2023 VA KE HOACH HOAT PONG NAM 2024

Kinh giri: Pai hoi déng ¢6 déng Cong ty Cb phin Xang dau Dau khi Viing Ang

Cén ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
) Can ct Diéu 1& T6 chirc va hoat dong Cong ty Cb phan Xang dau Déu khi Viing
Ang hi¢n hanh;

Cin clr yéu cau cong tac td chirc hoat dong va quan ly cia Cong ty ¢ phan
xang dau diu khi Viing Ang;

Hoi dong quan tri (HDPQT) Cong ty Cb phan Xiang dau Dau khi Viing Ang kinh
trinh Dai hoi dong Co dong thong qua ndi dung Béo cdo cua HPQT nam 2023 va ké
hoach hoat dong nam 2024 chi tiét nhu sau:

I. B#o cdo hoat dong nim 2023 ciia Hoi ddng quén tri
1. Tinh hinh nhén sy cia HDQT trong nim 2023
Co cAu HPQT PVOIL Viing Ang hién tai nhu sau:

Ngay biit ddu/khéng con 1a
TV HPQT
STT Thanh vién HDQT Chirc vu ” po
Ngay bo Ngay mien
nhiém nhiém

1 | Ong Nguyén Anh Toan Chu tich 09/07/2021 17/04/2023
2 | Ong Nguyén Mau Diing Chu tich 17/04/2023
3 | Ong Hoang Nguyén Thanh | Thanh vién 23/05/2022
4 | Ong Tréan Tién Pai Thanh vién 18/06/2020
5 | Ong Vuong Diing Hoang | Thanh vién 18/06/2020
6 | Ong Nguyén Thé Quynh | Thanh vién 28/04/2021

Trong ndm 2023, Hoi dong quan tri thue hién mién nhiém chire danh thanh vién
Hoi ddng quan tri d6i véi Ong Nguyen Anh Toan (do nghi huu theo ché o) va bau b
sung thanh vién Hoi dong quan tri d01 v6i Ong Nguyén Mau Diing theo Nghi quyét dai
hoi ddng ¢ déng thudng nién 2023 sb 737/NQ-DKVA-DHDCD ngay 17/04/2023.




2. Ciac hoat dong ciia HPQT trong nim 2023
2.1. Tong quit vé két qua SXKD

STT Chi tién T | 202 | nim203s | Tk
1 | Téng san lugng m3 162.000 222.357 137%
2 | San lugng PVOIL Easy m3 3.745 4.281,32 114%
3 | San lugng DMN Lit 45.000 85.520 190%
4 | Doanh thu Ty dong 2.449,6 3.893,8 159%
5 | Loinhuén Ty dong 11,3 17,07 151%
6 | Pautuw CHXD Ctra hang 04 10 250%
7 | Thu nhép binh quin Trd/ng/th 11,66 15,30 131%

Panh gia chung vé két qua SXKD:

Véi su nhanh nhay, ing pho t6t truée nhitng bién dong gia dau va ngudn cung
trén thi trurong, trién khai quyét liét va c6 hiéu qua cdc nhiém vu trong tdm, ndm 2023
PVOIL Viing Ang da hoan thanh vugt muc cac chi ti€u san lugng, doanh thu, loi
nhuén trude thué theo nghi quyet cia DPHDCD thuong nién 2023, tiép tuc duy tri on
dinh va khong ngimng phat trién hé théng phan phdi. Pic biét, san lugng kinh doanh
xang dAu hoan thanh 137% ké hoach dugc giao dau nam.

2.2. Cac hoat djng chinh ciia HPQT trong nim 2023

HDPQT PVOIL Viing Ang hoat dong theo ding chire nang, nhiém vu va quyen
han dugc quy dinh tai Diéu 1¢ PVOIL Viing Ang va Luét Doanh nghiép; Dinh ky tb
chitc danh gid Chuong trinh cdng tic va viéc thuc hién chirc ning lanh dao, quan ly
cac mit hoat dong ciia Cong ty; Ra soat, danh gid viéc thyc hién chure trach, nhiém vu
cua tirng thanh vién HDQT, td chirc phan céng nhiém vy pht hgp voi thé manh, ning
lwc chuyén mén va kinh nghiém cong tic cia tirng thanh vién HDQT. Mot s6 nhiém
vu chinh da dugc thue hién nhu sau:

- San xudt kinh doanh: Lanh dao PVOIL Viing Ang hoan thanh vuot mirc cac
chi tiéu ké hoach SXKD niam 2023 va c4c nhiém vu trong tdm khac theo nghi quyet
cia DPHDCD thuong nién 2023; Chi dao vi¢c xdy dung va trién khai hiéu qua nhidu
giai phap (ng phé véi tinh hinh bién dong phirc tap khé ludng cua thi trudng xidng
dau.

- Pau tu - Xay dung: Quyet dinh, chi dao va giam sat chit ché cong tac dau tu
thudc thdm quyén HPQT; Day nhanh va tiép tuc trién khai céc du 4n chuyén tiép tir
ndm 2023;

- Tai chinh, quan ly vén: Thyc hién t6t cong tac quan tri dong tién, dim bdo
viéc huy dong, quan ly, st dung vdn an toan, hiéu qua, linh hoat va ding muc dich;
Chi dao theo d&i, quan 1y va xir ly/thu hdi cong ng.

- T4 chitc nhan su: Quyét dinh cong téc tb chire, can bo thude thim quyén cia
HDQT.




- Xéy dung ké hoach SXKD va t6 chirc Dai hoi co dong 2024: Chi dgo xdy
dung ké hoach san xuat kinh doanh nam 2024 va cong tac to chirc, chuan bi ndi dung
tai liéu trinh PHDCD thudng nién ndm 2024.

- HDQT luén & cao tinh than lam viéc trach nhi¢m, dan chu khan truong, kip
thdi xem xét cac van dé, dé xuat kién nghi ciia Ban Gidm doc va ban hanh cac nghi
quyét, quyét dinh phu hgp tham quyén.

- Céng tac phoi hop gilta HDQT, Ban Giam d6c va Ban Kiém soat trong viéc
trién khai cac nghi quyét cia PHPCD va HDQT chét chg, thuong xuyén va hiéu qua;
d& cao tinh tudn tha trong cdng tac quan ly, diéu hanh hoat dong cla Téng cong ty
dung phép luat va céc quy dinh noi bd.

3. Tong két cac cudc hop va quyét dinh ciia HPQT trong nim 2023

_Trong nam 2023, Theo ludt doanh nghiép thi HDQT da td chirc hop it nhat 1
Quy/lan. Tinh hinh tham du céc cugc hop ctia moi thanh vién HDQT nhu sau:

STT|  Thanh vién HDQT Hg‘ag,“f]:ah[ﬁpdv T’;if;gla)m tl;]";gf dﬁ‘ggf’
1 | Ong Nguyén M4u Diing 4/4 100%
2 | Ong Hoang Nguyén Thanh 4/4 100%
3 | Ong Tran Tién Dai 4/4 100%
4 | Ong Vuong Diing Hoang 4/4 100%
5 | Ong Nguyén Thé Quynh 4/4 100%

- Pé trién khai thuc hién cdc nhiém vu dugc Dai hoi c6 dong thong qua, dam
bao cong tac lanh dao/chi dao hoat ddng san xuat kinh doanh ciia Tong cdng ty thudng
xuyén va lién tuc.

- Ngoai cac cudc hop lién quan dén hoat déng SXKD, cudi nam 2023, HPQT
da hop kiém diém, ddnh gia cong téc lanh dao, chi dao cling nhu ket qua thuc hién
chirc ning, nhiém vu cia HDQT; Danh gia vé ké qua hoat dong xudt kinh doanh nim
2023;

DPanh gia chung:

- Céc phién hop HDQT déu dugc tridu tap dung theo qui dinh tai Luat Doanh
nghiép va Diéu 1¢ ctia PVOIL Viing Ang. Cac van de thude thim quyen quyét dinh ctia
HPQT duge xem xét va biéu quyét theo nguyén téc “da s6” thanh vién HDQT dy hop
tan thanh va duoc ban hanh duéi céc hinh thirc vin ban nghi quyét, quyét dinh. Céc
nghi quyet/quyet dinh cua HDQT déu duoc thong bio diy da, kip thoi, ding quy dinh
dén Ban Giam déc va Ban Kiém soat.

- Céac nghi quyét/quyét dinh do HDQT ban hanh déu dugc Ban Gidm ddc, cic
Phong/Pon vi cia PVOIL Viing Ang trién khai thuc hién day du, tich cuc va co bén
dat duoc nhitng muc tiéu HDQT PVOIL Viing Ang dé ra.

4. Két qua hoat djng ciia tirng thanh vién HPQT

Téng sb thanh vién HPQT cua PVOIL Viing Ang 1a 05 thanh vién bao gom
Chu tich HPQT - Ong Nguyén Mau Diing, 01 thanh vién HPQT kiém Gidm déc -
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Ong Hoang Nguyén Thanh, 01 thanh vién HDQT kiém Phé Gidm déc - Ong Tran Tién
Pai va 02 thanh HDQT doc lap - Ong Vuong Diing Hoang va Ong Nguyén Thé
Quynh.

* Ong Nguyén Miu Diing - Chii tich HPQT

. Ong Nguyen M4u Diing di thuc hién nhiém vu theo dung chure trach, nhiém vu,
quyén han dugc giao véi tinh thin trach nhiém cao; Ludn phét huy tinh than doc lap,
sang tao cling nhu tap hop stc manh tap thé trong cong tic quan ly, didu hanh hoat
dong cua PVOIL Ving Ang; Tuan thu dy di cic quy dinh cta Phét ludt va Didu 1é
PVOIL Ving Ang lién quan dén cac quyén va nghia vu cia HDQT/Chu tich HPQT.
Mot s cong tac chinh trong ndm nhu sau:

- Phu trach chung cong tic cia HDQT, thay mat HDQT ky céc nghi quyét,
quy€t dinh va cac van ban thuge thdm quyén cia HDQT; Truc ti€p chi dao cong tac
xdy dung va thuc hién chién lugc...;

- Lép chuong trinh, ké hoach hoat dong cia HPQT;

- Pidu phéi cac hoat dong cia HPQT; Chuén bi chuwong trinh, noi dung, tai liéu
phuc vu cudc hop; triéu tép, chu tri cdc cudc hop HPQT;

- T chuc giam sat viéc trién khai thuc hién céc nghi quyét quyét dinh cta
HDQT; Giam sat hoat dong ctia Giam dbc va cac can bd quan ly khic theo quy dinh
tai Diéu 1é tb chirc va hoat dong ctia PVOIL Viing Ang;

- Thuc hién céc chitc nang, nhiém vu khdc theo thim quyén.

* Ong Hoang Nguyén Thanh - Thanh vién HPQT kiém nhi¢m Gidm doc
Cong ty

Ong Hoang Nguyén Thanh dugc giao thue hi¢n chic néng, nhiém vu Giam dbc
Cong ty - Ngudi dai dién theo Phap luét cia Cong ty CP Xang dau Dau khi Viing Ang.

Trong ndm 2023, Ong Hoang Nguyén Thanh da thyc hi¢n ding chire trach,
nhiém vu dugc giao, lam viéc véi tinh than trach nhiém cao, da hoan thanh tdt vai trd
didu hanh cac hoat dong cua PVOIL Viing Ang theo dung cac muc tiéu, dinh hudng
cia PHPCD va HPQT; P4 hoan thanh tdt ké hoach SXKD dugec DPHDCD va HDQT
giao, dac biét 12 chi tiéu san lugng, doanh thu va lgi nhudn. Véi vai tro thanh vién
HDQT, 6ng Hoang Nguyén Thanh da tham gia y kién va biéu quyét doc 1ap vé céc vin
d& can su quyét dinh/théng qua cia HDQT.

* Ong Tran Tié ién Pai - Thanh vien HPQT kiém nhiém Phd Giam dbc Cong ty

Trong ndm 2023, Ong Tran Tién Dai da thyc hién dang chirc trach, nhiém vu
dugc giao, lam viéc véi tinh than trach nhiém cao, phat huy tinh than doc lap, co
nhitng dong gdp tich cuc d6i v6i hoat dong cia HDQT. Trong qud trinh hoat dong 6ng
da tudn thu ddy du cac quy dinh cla Luat doanh nghiép va Piéu 1¢ td chirc va hoat
dong cua Cdng ty lién quan dén cac quyén va nghia vu HDQT/Thanh vién HDQT,
tham gia gidm sat, chi dao hoat dong ctia Ban diéu hanh theo phéan cong cdng vige cua
HDQT vi loi ich ¢ dong va sy phét trién bén vitng ctia PVOIL Viing Ang.

* Ong Vwong Diing Hoang - Thanh viéen HDQT

Trong nam 2023, Ong Vuong Diing Hoang da thuc hién ding chuc trach,
nhiém vu duoc giao, lam viéc véi tinh thdn trach nhiém cao, phat huy tinh thin ddc
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lap, c6 nhitng déng géR tich cue d6i véi hoat dong cua HDQT. Trong qua trinh hoat
dong ong da tuédn thi day du céc quy dinh ctia Luat doanh nghiép va Diéu 1& td chirc
va hoat dong ciia Cong ty lién quan dén cic quyén va nghia vu HDQT/Thanh vién
HDQT, tham gia giam sat, chi dao hoat dong ctia Ban diéu hanh theo phén cong cong
viéc cia HPQT vi lgi ich c6 dong va su phat trién bén virng ctia PVOIL Viing Ang.

* Ong Nguyén Thé Quynh - Thanh vién HPQT

Trong nam 2023, Ong Nguyen Thé Quynh da thyc hién ding chic trach, nhiém
vu duge giao, lam viéc véi tinh than trach nhiém cao, phat huy tinh than doc lap, c6
nhitng déng gop tich cuc dbi v6i hoat dong ctia HDQT. Trong qua trinh hoat dong ong
da tuan thu day du cac quy dinh ctia Luét doanh nghiép va Diéu 1¢ t6 chirc va hoat
dong ciia Cong ty lién quan dén cic quyén va nghia vy HDQT/Thanh vién HDQT,
tham gia gidm sat, chi dao hoat dong cua Ban diéu hanh theo phén cong cong viée clia
HDQT vi loi ich ¢b déng va sy phat trién bén viing cia PVOIL Viing Ang.

- Cac Quyét dinh/Nghi Quyét duoc HPQT ban hanh:

S6 Nghi quyét/ . N
STT " N Noi d
Quyét dinh &4y LG
V/v Nghi quyét théng qua mot sb noi
1 | 415/NQ-DKVA-HDQT 06/03/2023 | dung lién quan dén cong tac SXKD ciia
PVOIL Viing Ang
V/v Quyét dinh phé duyét ké hoach dinh
2 |519/Qb-DKVA 20/03/2023 bién lao dong nam 2023
V/v Nghi quyét PHPCP thudng nién
3 | 737/NQ-DKVA-BDHDCD 17/04/2023 2023 PVOIL Viing Ang
V/v Nghi quyét bdu Chi tich HPQT
4 | 739/NQ-DKVA-HDPQT 17/04/2023 PVOIL Viing Ang
V/v Nghi quyég chép thuan lva chon don
5 | 1207/NQ-DKVA-HDQT 15/06/2023 vi thue hién kiém toan bdo cdo tai chinh
2023 .
6 | 1379/NQ-DKVA-HPQT | 06/07/2023 |/ Nehi quyét cong tic can b6 PVOIL
Viing Ang
Viv Th’c“)ng qua mot sd ndi dung lién
7 | 1435/NQ-DKVA-HDQT 12/07/2023 | quan dén hoat dong SXKD cia PVOIL
Viing Ang
8 |2536/NQ-DKVA-HPQT | 28/11/2023 X/}’ Nehi quyct oing ta sdn by FVOILL
uing Ang

5. Céc giao dich giita Céng ty CP Xing diu diu khi Viing Ang v6i Céng ty
trong d6 thanh vién HPQT la ngwdi quan ly doanh nghiép:

Hién tai, Ong Nguyen Maiu Diing 1a Chu tich HPQT Cong ty (o) phan Xang
dau Dau khi Ving Ang; dong thoi dang kiém nhiém Chu tich HDQT Cong ty Co phan
Xang dau Dau khi Phtt Yén (PVOIL Phu Yén) va Chu tich HDQT Cong ty Cd phan
Xing dau Dau khi Nam Dinh (PVOIL Nam Dinh).




Trong nam 2023, gitta PVOIL Viing Ang va PVOIL Phu Yén ¢6 phat sinh tong
cac giao dich tri gia: 8.281 triéu dong.

) Trong ndm 2023, gitta PVOIL Viing Ang va PVOIL Nam Dinh cé phét sinh
tong cac giao dich tri gia: 38.559 triéu dong.

6. Tinh hinh thwe hién cdc ndi dung da dwge thong qua tai Nghi quyét
PHDCP thuwong nién 2023 ciia PVOIL Viing Ang

Céac nhi¢m vy SXKD nam 2023 cia PVOIL Viing Ang da duoc trién khai thue
hién va dat dugc két qua tdt theo dung cac muc tiéu, dinh hudng tai Nghi quyét cia
DHDCD thudng nién ndm 2023, cu thé nhu sau:

- V& két qua SXKD: Hoan thanh vurgt mire cac chi tiéu SXKD va tai chinh ndm
2023, trong do chi tiéu lgi nhuén trudce thué cia PVOIL Viing Ang thuc hién dat 17,07
ty dong dwong dwong 151% Ké hoach nam.

- Cac To trinh da dugc DPHDCD thong qua déu da duge trién khai thyc hién day
du, ding quy dinh, bao gbm: Bao cdo quyét toan tién luong, phu cép, thu lao nim
2022 va K& hoach nim 2023 ciia HDQT, BKS va Ban giam dbc; To trinh thong qua
BCTC nim 2022 da duogc kiém toan; T& trinh thong qua phuong dn phén phdi loi
nhudn ndm 2022; T& trinh Iya chon don vi kiém todan BCTC nim 2023.

- V& cac nhiém vu trong tdm khac: HDQT Cong ty dé lanh dao, td chirc trién
khai ddy du, nghiém tic va c6 két qua cac nhiém vu trong tAm khac theo ké hoach hoat
dong niam 2023 da dugc DPHDCD phé duyét.

I1. Ké hoach hoat dong nim 2024

Nam 2024 HDBQT Céng ty CH phén Xang diu Dau khi Viing Ang d ra céc
chinh sach, duong 16i, phé duy€t cac chu truong, ké hoach thuc hi¢n nhi¢m vu cia don
vi @& Ban Giam déc chi dao trién khai hoan thanh ké hoach san xuét kinh doanh nam
2024, ddng thoi chu trong cong tac theo doi, gidm sat cac hoat dong san xuét kinh
doanh ctia Cong ty cu thé nhu sau:

1. Chi dao ddy manh hoat dong san xuét kinh doanh hoan thanh céc chi tiéu
nim 2024 vé san lugng, doanh thu va lgi nhuén da dé ra theo céc chi tiéu:

TT Chi tiéu Pon vi tinh K¢é hoach nim 2024
1 | San lugng KD xing dau m’ 212.000
2 | Doanh thu Ty déng 3.280,4
3 | Loi nhuan trudc thué Ty déng 12,0
4 | Nop NSNN Ty ddng 241,8
5 | S6 CHXD phit trién méi CHXD Téi thiéu 5

2. Tap trung gia tdng san lugng ban l¢ thong qua gia tdng san luong cua cac
CHXD hién hitu va cac CHXD phét trién méi trong ndm 2024, ddy manh viéc trién
khai chuong trinh PVOIL Easy, khai thac an toan va hiéu qua dich vu PVOIL Mobile
nham gia ting san lugng ban 1¢;

3s Day manh phét trién CHXD theo céc hinh thirc (ddu tu, mua, thué dai han,
hop tac dau tu, gii thiu co hoi dé Téng cong ty Déu Viét Nam - CTCP dau tu rdi sau
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d6 giao cho Cong ty thué khai thac...) trén co s6 cén d6i dugc ngudn vén va chiu trach
nhiém vé hiéu qua dau tu theo ding céc quy dinh cta phap luat va Tong cong ty.
Thuong xuyén t6 chuc kiém tra, giam sat doi véi cong tac dau tu CHXD dé dam bao
ddu tu hidu qua va khong dé xay ra cac trudng hop thua 16/ mét von;

4. Tuan tha tuyét dbi cac quy dinh vé an toan - phong chdng chéy nd, bao vé
moi trudng, ddm béo an toan cho con nguoi va tai san trong hoat dong SXKD;

5. P6i voi cong tac quan tri:

+ Téng cuong kiém tra giam sit hoat dong cua Cong ty, dam bao hiéu qua, an
toan va phét trién von; Kiém soét chit ché cong ng, dam bao tinh hinh tai chinh lanh
manh va thue hién ddy du cdc bién phép quan tri rii ro theo quy dinh;

+ Tang cudng kiém soat, tiét giam chi phi, gid thanh, thyc hién chi phi phai gan
v6i hiéu qua san xuat kinh doanh;

+ T#ng cudng codng tac quan tri doanh nghiép, phat trién thuwong hiéu, ddy manh
trién khai cdc dé tai nghién ciru khoa hoc va tmg dung cong nghé thong tin trong quan
Iy diéu hanh nham nang cao hiu qua kinh doanh.

+ Tlep tuc chi dao nang cao néng lyc canh tranh ctia don vi, hoan thién cOng tac

kiém tra, kiém soat ndi bd nhim dam bio hoat dong san xuét kinh doanh ctia don vi
dat hiéu qua cao, tudn thu cac quy dinh hién hanh.

6. Xtc tién quan hé hop tdc véi cac don vi trong cung hé thong PVOIL va cac
dbi tac kinh doanh xing dau dé trién khai dich vu tdn chira, van chuyén, cho thué kho,
cang.

7. Dy manh cong tdc thi truong, duy tri va mé rong hé théng phan phéi.

8. Tiép tuc chu trong cdng tac bdi dudng, dao tao ddi ngll can b quan ly dap

ung dugce yéu cdu nhiém vu trong giai doan mdi tai don vi, niang cao thu nhap cua

nguoi lao dong, xay dung ké hoach chi tra c6 tirc va tich cuc tham gia cac hoat dong
an sinh xa hoi.

Trén day la nhitng n6i dung cua Bdo cdo hoat dong cua HDQT Cong ty Cb
phdn Xang dau Dau khi Viing Ang nim 2023 va K& hoach hoat d6ng nim 2024.

Kinh trinh Dai hoi déng cb déng Cong ty Cb phan Xang ddu Déau khi Viing Ang
xem xét va thong qua.

Xin tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS; ’

- Céc cb dong;
-Luu VT, TQVC(01b).

Nguyén Miu Diing




CONG TY CO PHAN XANG DAU CONG HOA XA HQI CHU NGHIA VIET NAM

DAU KHi VONG ANG Péc lap — Tw do — Hanh phiic
S6: /BC-DKVA-BKS TP.Ha Tinh, ngdy thdng ndm 2024
DU THAO BAO CAO

Hoat dong nim 2023 va ké hoach hoat djng nim 2024
cia Ban Kiém soat

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Nghi dinh so”: 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy
dinh chi tiét thi hanh mét so6 diéu cua Ludt Chung khodn;

Can ci Diéu 16 t6 chirc va hoat dong ciia Cong ty ¢6 phan Xang dau Déu khi
Viing Ang;

Cén cir Quy ché hoat dong ciia Ban Kiém sodt;

Ban Kiém soét kinh trinh Pai hoi QSng cd dong bao céo két qua kiém tra,
gidm sat hoat dong Cdng ty ndm 2023 va ké hoach hoat dong ndm 2024 nhu sau:

L. HOAT PONG VA THU LAO CUA BAN KIEM SOAT

1. V& s6 lwong va co cdu thanh vién Ban Kiém soat

Ban Kiém soat Cong ty gbm 3 thanh vién:

- Ong Lé Minh Chau — Truéng Ban Kiém soat;

- Ong Nguy&n Nam Hai - Kiém soat vién;

- Ba Tran Thi Thu Huyén - Kiém soat vién.

2. Hoat dong cua Ban Kiém so4t trong nim 2023:

Cin cir ké hoach hoat d6ng ctia Ban Kiém so4t da duoc Pai hoi déng b dong
thudng nién 2023 thong qua va tinh hinh thyc t€ san xuat kinh doanh ctia Cong ty;
trong nam 2023, Ban Kiém soét da thuc hién cdc hoat dong sau:

- Trién khai thuc hién céc cong viée theo ding ké hoach da trinh tai Dai hoi
ddng cb dong thudng nién 2023.

- Kiém soét viéc thuc hién Nghi quyét Pai hoi dong c6 déng thudng nién
2023 cua Hoi ddng quan tri va Ban Giam déc Cong ty; kiém soat tinh tuan thu cac
quy dinh cta Nha nuéc; quy dinh, quy ché ndi bd ciia Cong ty tai cac Phong thude,
Téng kho xing dau, Chi nhanh va cac CHXD tryc thudc Cong ty.

- Trén co s& quy dinh hién hanh cua Nha nudc, Ban Kiém soét da ph01 hop
voi Phong thugc Cong ty ra soat hé thong cac quy ché/quy dinh noi bd va dé nghi
céc cap cb tham quyén xem xét sira ddi, bd sung dam bao phu hop véi quy dinh cia
Nha nude.

- Tham gia déy du cac cudce hop ctia Hoi ddng quan tri ctia Cong ty.




- Thue hién béo céo dinh ky hang thang theo cic nhém cdng viée g Téng
cong ty Dau Viét Nam- CTCP (Ban Ki¢m soat ndi bg).

3. Cudc hop cia Ban Kiém soat

Trong nam 2023, Ban Kiém so4t da t6 chic 03 cude hop. Noi dung cua céc
cudc hop nhu sau:

S6 thanh vién tham dy
STT Noi dung cudc hop Cong Trye | True
: tiep | tuyén
X4y dung quy trinh kiém tra, gidm sat hoat dong tai
1 | che CHXD tryc thudc 3 . !
Ra sodt cac Quy che/Quy dinh cua Cong ty dé kién
2 nghl cép c6 thim quyén xem xét, sira ddi. 3 2 !
Kiém soat cong no ban hang tai thoi diém két thuc
3 | ndm tai chinh 2023. 3 2 .

4, Thu lao va chi phi hoat djng ciia Ban Kiém soat:

Cin cit Nghi quyét Dai hoi ddng cb déng thudng nién 2023; trong nam 2023,
Céng ty da thuc hién chi tra thu lao va chi phi hoat dong clia Ban Kiém soat Cong
ty nhu sau:

1. Péi v6i Trudng Ban Kiém sodt chuyén trach: dugc huong luong theo quy
ché tra lwong, thudng cia Cong ty va huéng phu cAp di lai 3 triéu d6ng/thang.

2. Kiém soat vién kiém nhiém (2 nguoi):

- 01 Kiém soat vién dang cdng tac tai Phong Kinh doanh Cong ty: duoc
huéng hé s6 phu cip 0,5; va dugc chi tra cing vdi tién luong hang thang.

- 01 Kiém soat vién dang la chuyén vién Phong Ké toan ctia Cong ty CP kinh
doanh LPG Viét Nam: dugc hudng thu lao 2 trigu ddng/thang.

IL KET QUA GIAM SAT TiNH HINH HOAT PONG VA TAI CHINH
1. Két qua giam sat hoat dgng kinh doanh
Két qua kinh doanh nam 2023 ctia Cong ty nhu sau:

STT Chi tiéu PVT | Kéhoach 'flll‘:f T?QEH
1 2 3 4 5 6=5/4
A | SAN LUQNG XANG DAU TIEU THU: m3 162.000 | 222.357 | 137%
1 | Kénh TNPP/TDL/TNNQTM: m3 122.200 160.605 | 131%
2 | Kénh khach hang cdng nghiép: m3 3.800 7.558 | 199%
3 | Kénh ban 1é qua Ctra hang xédng dau: m3 36.000 54.194 | 151%
B | KET QUA KINH DOANH
1 | Doanh thu thudn ban hang, cung cdp d.vu: | Triéud | 2.449.600 | 3.893.812 | 159%
2 | Loi nhuén gop vé ban hang; cung cdp d.vu: | Triéud 81.500 105.328 | 129%
3 | Chi phi ban hang, chi phi quan ly DN Triéu d 70.200 93.401 133%
4 | Loi nhuan tru6c thué TNDN Tridu d 11.300 17.071 | 151%
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2. Két qua giam sat tai chinh nim 2023
a. Vé vige thue hién ché dp ké todn va lap bdo cdo tai chinh:
- Bdo c4o tai chinh quy, ban nién, nam dugc 1ap; cong bd day da, ding han.

- Theo ¥ kién cta don vi Kiém toan doc 1ap - Cong ty TNHH Kiém toén An
Viét, Bdo cdo tai chinh nam 2023 cia Cong ty dd phan anh trung thuc va hop ly,
trén céc khia canh trong yéu, tinh hinh tai chinh clia Cong ty tai ngay 31/12/2023
cling nhu két qua hoat dong kinh doanh va luu chuyen tién t& cho nam tai chinh két
thiic cling ngay, phit hop véi céc chuin muc ké toan, ché do ké toan doanh nghiép
Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay béo céo tai
chinh.

- Trong ndm khéng c6 bat k¥ thay ddi nao vé& ché d6 ké toan, chudn muc ké
toan, chinh sach thué c¢6 tac dung trong yéu téi tinh hinh tai chinh va bdo céo tai
chinh da cong bo.

b/, Thim dinh bdo cdo tai chinh tai ngay 31/12/2023

Theo Béo c4o tai chinh d& dugc kiém toan bai Cong ty TNHH Kiém todn An
Viét; mot so chi tiéu tai chinh tai thoi diém 31/12/2023 cuia Cong ty nhu sau:

Don vi tinh: Triéu do“ng

B Chi ticu 01/0??21023 31/12?21023 Ty 16 %
A B 1 2 3=2/1

1 | TONG TAI SAN (=l.a+1.b) 352.363 371.083 105%

l.a | Taisan ngin han 140.477 155.327 111%

1.b | Tai san dai han 211.886 215.756 102%

2 | TONG NGUON VON (=2.a+2.b) 352.363 371.083 105%

2.a | No phai tra 172.845 189.700 110%

- No ngén han 161.678 182.459 113%

- No dai han 11.167 7.241 65%

2.b | Von chii s& hitu 179.518 181.384 101%

- Vén gép clia Chi s& hitu 124.996 124.996 100%

- Qu¥ du tu phat trién 33.612 35.713 106%

- Loi nhuan sau thué chua phan phdi 20.909 20.674 99%

3. Giam sat cong no ban hang

Téng du ng phai thu khach hang tir kinh doanh xdng dau dén ngay 31/12/2023
1a: 92.035 triéu ddng; trong do: ng trong han muc tra chdm 1a: 91.203 tri€u dong, bing
99% téng du ng; ng qua han ve thoi gian la: 1.810 triéu ddng, bang 2% tong du no
(trong d6: ng qué han tir 1 dén s ngay: 413 tri€u dong, qué han tir 6 dén 15 ngay: 77
triéu ddng; qua han tir 16 dén 30 ngay: 674 triéu déng; qué han tir 31 dén 90 ngay: 309




tridu dong; qua han tir 91 ngay dén 180 ngay: 247 triéu ddng), khdng c6 ng qua han
trén 1 ndm.

Trong né’m 2023, Ban Kiém soat chua phat hién truong hop ban hang vugt han
mirc tra cham dén mirc phai canh bao tiém 4n rui ro.

Ddnh gid va kién nghi:

Tai thoi diém cudi nam 2023, Ban Giam dbc Cong ty da chi dao cac Phong Tai
ck‘linh Ké toan, Phong Kinh doanh va cdc CHXD ting cudng kiém soat va quyét ligt thu
hoi cdng ng nhod vdy méc du téng sb no kinh doanh xing dau phat sinh trong thang
12/2023 dat 376 ty ddng song du ng tai thoi diém 31/12/2023 chi con 92 ty ddng, bing
68% so v6i du ng dau thang. Du ng duge dam bao bing bao ldnh Ngan hang ting so
v6i cdc thang trude, bang 72% tdng du ng cho thay tai thoi diém cudi nam 2023 du ng
ban hang c6 dam bao an toan hon. Tuy nhién, vin con tinh trang ban hang vuot han
mirc theo Thu bao 1dnh ngédn hang (vuot 2.043 triéu ddng, bang 2% téng du ng); mot
sé khach hang c6 dau hiéu ng day dua: tudi no trén 4 thang nhung chua phai trich 1ap
du phong phai thu khé doi theo quy dinh (247 triéu ddng), tir 1 dén 3 thang (309 triéu
ddng). Ban Kiém soét dé& nghi cdc Phong Tai chinh K& toan, Phong Kinh doanh va cic
CHXD s6ém thu hdi dat diém cic khoan ng day dua cia khach hang. Thuong xuyén
kiém soat cong ng, theo doi tudi ng va doén débc thu hdi cong no kip thdi khi nhén thay
khach c6 d4u hiéu day dua; thiét 1ap cac bién phép kiém soét cong no hiéu qua de kiém
soat viéc ban hang vuot han mtrc ng trd chim, han ché tinh trang chiém dung vén, ng
khéng duge dam bdo.

4. Giam sat cong tic diu tu:

a/. Cong tdc phit trién mang lwéi CHXD:

Nam 2023, PVOIL Viing Ang da phét trién thém 10 CHXD theo hinh thtc thué
dai han, gébm: CHXD Bic Ly, Trong Hoa, TP Pong Héi thudc tinh Quéang Binh;
CHXD Tung Chau, Huong Tra, Ky Nam, Thach Thanh, Thach bai, Thi xd& Ky Anh
thudc tinh Ha Tinh va CHXD Dinh Son thuge tinh Nghé An va tra lai CHXD Céu
Pong do hét han Hop dong thué. Luy ké dén hét nam 2023, Cong ty c6 40 CHXD,
trong d6: 18 CHXD thudc s hiru va 22 CHXD di thué. Bén canh do, Cong ty cling
dang trién khai 02 dy an la:

- Du 4n ctra hang xang dau tai Km 566+350(P) Quoc 16 1, xa Ky Tén, huyén Ky
Anh, PVOIL Viing Ang: dang thuc hi¢n didu chinh quy hoach, lap ban vé thi cdng, cdp
phép xdy dung, cap phép d4u ndi.

- Du 4n ctra hang xang dau tai Km 574+000(T) Qudc 16 1, phuong Ky Trinh, thi
xd Ky Anh PVOIL Viing Ang da thuc hién thda thuén ky quy va lam tha tuc thué dat
v6i Ban Quan ly Khu kinh té tinh.

b/. Cong tdc ddu tw, mua sim:

b.1. Cong tdc sira chita, ndng cap CHXD: Trong nam, Cong ty da hoan thanh
viéc nang cép, stra chita 7 CHXD la: Quynh Tam, Son Linh, Truong Son, Thi trdn Tan
Ky, Mai Phy, Quang Tung va Bmh Son. Cong tac sira chita cac CHXD nay déu dugc
cac Nha thau thuc hién ding tién d6 va dam bao chét luong.




b.2. Céng tdc mua sdm tai san cé dinh: Trong nam, Cong ty dd mua 01 xe 0 to
ban tai thing kin 1,3 tin nhan hiéu KIA dé vén chuyén ddu m& nhon; téng gié tri (gdm
thué GTGT) 1a: 492,9 triéu ddng.

5. Cac giao dich giira Cong ty CP Xiing diu diu khi Viing Ang véi Cong ty
khac ma thanh vién HDQT la nguwoi quan Iy doanh nghiép: Hién nay, Ong Nguyén
Mqau Qung Chl{ t;ch‘ HPQT Cong ty; dong thoi kiém nhiém Chu tich HDQT Céng ty
C6 phan Xdng dau Dau khi Phi Yén (PVOIL Pht Yén) va Cong ty Cb phan Xang dau
dau khi Nam DPinh (PVOIL Nam dinh). Trong ndm 2023, gitta PVOIL Viing Ang va
cac Cong ty nay cb cac giao dich mua/ban xing dau; thué/cho thué Kho va phi dich vu
tham gia chuong trinh khach hang thanh vién (PVOIL EASY); cu thé la:

Don vi: triéu dong

: ”Céc iao dich Cong ty da thwe hién trong nim 2023
Doanh nghiép TEEEE?J ; ﬁ:‘;z lg":l“g Chl‘(’[:(‘:“é Tk';]‘(‘)" EASY
A 1=243..+6 | 2 3 4 5 6
1. PVOIL Nam Dinh 38.559 | 11.029 | 27.088 77 365
2. PVOIL Phua Yén 8.281 5.430 25 | 2.826

III. KET QUA GIAM SAT HOI PONG QUAN TRI, BAN GIAM POC
1. Giam sat hoat dong cua Hoi ddng quan tri

- Nam 2023, Ho1 dong Quan trj Céng ty dd thuc hién nghiém tac cac quy
dinh ctia Nha nudec, Dleu 1& t& chirc va hoat dong cua Cong ty. Hoéi dong quan tri da
ban hanh cac Nghi quyet quyét dinh ding thdm quyén dugc phén cap theo quy ché,
quy dinh cua Cong ty.

- Hoi dbng quan tri da chi dao, phdi hop v6i Ban Giam dbc Cong ty trién
khai nghiém tic cac ndi dung tai Nghi quyét Dai hoi dbng cd dong thudng nién
2023 s6 737/NQ-DKVA-DHCD ngay 17/4/2023; cu thé la:

~ + Hoan thanh tbt cac chi tieu ké hoach san xuat kinh doanh nim 2023 (Quy
c6 dong xem tai diém 1, muc Il ciia Bdo cdo nay).
+ Thuc hién ding phuong an phén phdi lgi nhudn nam 2023:
*_Trich, chia cd tirc cho céc cb dong (5%/vén diéu 18): 6.250 triéu dong;
*, Trich Quy dau tu phat trién: 2.101 triéu dong;
¥ Trich Quy Khen thuéng (600 triéu dong) va Quy Phic loi (5.083 triéu
dong);

+ P4 luya chon Céng ty TNHH Kiém toan An Viét la don vi kiém toan doc
lap klem toan bao cdo tai chinh nam 2023: Cong ty da ky hop_ ddng cung cap dich
vu sb 3105/2023/HD-AVI-TC2 ngay 31/5/2023 v6i don vi kidm toan nay dé soat
xét bdo céo tai chinh cho ky ké toan két thiic ngay 30/6/2023 va kiém toan bdo céo
tai chinh cho nam tai chinh két thic ngay 31/12/2023.




+ P4i chi tra dung, du, kip thoi thu lao ctia cac Thanh vién Hoi dong quan tri
va Kiém soat vién khéng chuyén trach.

- Hang Quy, Hoi dong quan tri da t6 chirc cac cude hop theo ding quy dinh
ctia Luét Doanh nghiép hién hanh. Trong nam, Hbi ddng quén trj Cong ty di to chirc
04 cudc hop; da théng qua 6 Nghi quyét va ban hanh 01 Quyét dinh thudc thim quyén;
trong d6 ¢6 03 Nghi quyét vé cong tac nhén su 1a:

+ Nghi quyét sé 739/NQ-DKVA HDPQT ngay 17/04/2023 v& viéc bau Chu
tich Hoi dong quén tri Cong ty Cb phan xdng dau dau khi Viing Ang; tai Nghi quyét
nay, Hoi ddng quan tri Cong ty di thong nhét bau 6ng Nguyén Mau Diing giit chirc
Chu tich Hoi ddng quan tri Cong ty nhiém ky 2020-2025.

+ Nghi quyét sb 1379/NQ DKVA-HPQT ngay 06/7/2023 vé viéc cong téc
can bd tai PVOIL Viing Ang: Hoi déng quan trj da nhét tri théng qua T¢ trinh cia
Giam dbc Coéng ty vé viéc xin phé duyét bd nhiém cén b cap Phong cia Cong ty
(bd nhiém 01 Trudng phong va 01 Phé phong Quan ly Hang ho).

+ Nghi quyét s6 2536/NQ-DKVA-HDQT ngay 28/11/2023 vé cong tac can
b tai PVOIL Viing Ang, theo d6, Hoi dong quan tri da nhét tri thong qua T& trinh
ctia Giam déc Coéng ty vé viée xin phé duyét bd nhiém can bd quan ly tai PVOIL
Viig Ang (bd nhiém Giam dbc Chi nhanh Coéng ty tai Nghé An va Giam ddc chi
nhanh Céng ty tai tinh Quang Binh).

2. Giam sat hoat dong ciia Ban Gidm dbc Cong ty:

- Can ctr Nghi quyét Pai hoi c6 déng thudng nién ndm 2023, Ban Giam dée
da phdi hop chit ché véi Hoi dong quan tri, Ban Kiém soat dé thyc hién cc ndi
dung va chi tiéu ké hoach san xuat kinh doanh.

- Trén co s& cac kién nghi va béo cdo kiém soét dinh ky cia Ban Kiém soét,
Ban Gidm ddc da tiép thu va c6 nhiing y kién chi dao kip thoi, sat sao dén cac bo
phén cé lién quan.

IV. KET QUA DANH GIA SU PHOI HOP GIUA BAN KIEM SOAT
VOI HQI PONG QUAN TRI, BAN GIAM POC

- Trong nam 2023, Hbi ddng quan tri da phéi hop chit ché véi Ban Giam
déc, Ban Kiém soat Cong ty trong diéu hanh cac hoat dong ciia Cong ty theo ding
Quy ché 1am viéc ctia Hoi dong quan tri.

- Céc cudc hop cua Hoi ddng quan tri déu giri thong bao mdi hop va tai liéu
kém theo dén Ban Kiém soat day du.

- Hoi ddng quan tri, Ban Giam ddc da tao diéu kién de Ban Kiém soét tién
hanh kidm tra c4c hoat dong diéu hanh kinh doanh; soét xét s6 sach ké toan va bao
cao tai chinh cua Cong ty.

V. KIEN NGHI VOI HOI PONG QUAN TRI, BAN GIAM DOC
1. D& nghi H6i dong quan trj, Ban Gidm dbc Cong ty:




- Tiép tuc tang cuong kiém tra, giam sat hoat déng ctia Cong ty dam bao hidu
qua, bao toan va phat trién von.

- Tiép tuc quan tam, chi dao céc Phong/don vi kiém soét chit ché cong ng;
thuc hién tiet giam chi phi hop ly.

- Thuong xuyén kiém tra, gidm st cong tac dau tu cira hang xing dau dé
dam bao dau tu hiéu qua va khong xay ra cac truong hop thua 16/méat von.

2. Tiép tuc phéi hop chit ché véi Ban Kiém soét trong cong tac kiém soat
cac hoat dong ctia Cong ty. Tao diéu kién thudn loi dé Ban Kiém soat Cong ty hoan
thanh t6t ké hoach hoat dong trong nam 2024.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024
(xin xem Phu luc dinh kém)

Trén day 1a toan bd ndi dung trong qua trinh kiém tra giam st ctia Ban Kiém
soat, xin bdo céo trudc Pai hdi dong c¢6 dong. Ban Kiém soat rat mong nhan dugc
su gdp ¥ chén thanh dé chiing t6i thuc hién tot nhiém vu ctia minh.

Kinh chic Chu toa dai hdi, cac Quy c¢b déng va quy vi dai biéu manh khde,
hanh phuc va thanh dat, chuc Pai hoi dong c6 dong thanh cong tot dep.

Trén trong./.

Noi nhan: TM. BAN KIEM SOAT
- HPQT; Ban Giam déc TRUONG BAN
- Céc cb dong;
- Luu: VT, BKS.
Lé Minh Chéu



Phu luc

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024

as — Pon vi
Noi dun 1
0 g Thoi gian ph §i hop
I. Giam sit hoat dong cia HPQT, Ban Gidm dbc
- Giam sat HDQT, Ban Giam déc trong viéc quan ly, diéu hanh. Thuong xuyén
- Gidm sét viéc tuan thu, thuc hién cdc kién nghi cta: Tép doan, Téng Thut .
cOng ty; va cua cac doan kiém tra cc cép (neu cd). rong xuyen
- Giam sat viéc tuan thu quy trinh, quy ché cia Céng ty, Tong cong ty HDPQT,
DAiu Viét Nam va cac quy dinh cia phap luét trong hoat dong quan ly va Thuong xuyén Ban GD
diéu hanh ctia Hoi dong quén tri, Ban Gidam dbe.
- Giam sat viéc chap hanh cua Ban didu hanh ddi véi cac Nghi quyet Thut x
Quyét dinh ctia Pai hdi dong cb dong, ctia Hoi ddng quan tri. MEEES e
I1. Gidm sit hoat dong SXKD va cong tdc quén ly diéu hanh
- Gidm sat tinh hinh thuc hién k& hoach san xuét kinh doanh nam da duoc
Dai hdi cb dong thuong nién thdng qua. TCKT,
- Giam sat viéc thuc hién quy ché ban hang: vé ngudn hang va thyc hién Thuong xuyén KD
phén cong thi trudng, chinh sach ban hang, tinh phéap 1y ctia hop ddng bén
hang; viéc ky két Hop ddng kinh té véi khach hang;...
- Giam sat cbng tic quéan ly hang héa tai Tong kho, Kho va CHXD truc QLHH,
thudc: chit lugng hang héa, hao hut xéng dAu, kiém ké hang hoa,.. AT
II1. Gidm sit hoat dong diu tw, xiy dung co bin
~ Giam sat viéc thuc hién dau tu phat trién hé thong CHXD; dau tu Kho .
Phong
xang dau; du 4n vin phong lam viée; sua chita ciu cang,.. Piu tu
- Giam sat cOng tac dau tu xay dung, mua sdm TTB, duy tu stra chira. Thuong xuyen va
. ) .. PTML
- Nhién dinh céc rti ro doi véi cong tac dau tu, dé xuit kién nghi.
IV. Gidm sét cong tic tai chinh ké todn TCKT

- Giam sat viéc huy dong, quan ly va str dung ngudn von va tai san.

thuong xuyén

- Kiém soat viéc tudn thu thyc hién quy ché tai chinh, quy ché quén 1y no
ciia Cong ty; quan ly va st dung héa don, ching tur ke toan;..

Céc thang cubi quy

- Kiém soat viéc thyc hién Hop dbng kinh té; cac hinh thuc dam bao
thanh todn tra chdm (Thu bao lanh, tin chép, tra trudc).

Thuong xuyén

- Giam sat cong tac ph01 hop véi don vi kiém todn doc lap dé kiém toan
bao cdo tai chinh nam 2023.

Khi ki€ém toan

V. Giam sat hoat dong tai Tong kho xiing diu Viing Ang, cic Chi
nhanh va CHXD true thuge

Thuong xuyén




CONG TY CP XDDK VUNG ANG CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lip - Ty do — Hanh phiic
S6:  /BC/BKS-DKVA TP.Ha Tinh, ngay  thdng 04 ndm 2024
BAO CAO

Tu danh gia két qué hoat dong nim 2023
ciia Ban Kiém soat va cac Kiém soat vién

Thyc hién diém d, khoan 3, Diéu 139 Lut doanh nghiép s6 59/2020/QH14;
Ban Kiém soat Cong ty kinh trinh Pai hoi dong ¢ dong béo céo tu dénh gid ket qua
hoat dong ctia Ban Kiém soat, ctia cac Kiém soat vién trong ndm 2023:

I. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT

Nam 2023, Ban Kiém so4t cong ty da hoan thanh t6t nhiém vu va ké hoach
hoat dong cua Ban, cu thé la:

- D3 kiém soét tét viée thuc hién Nghi quyét Pai hoi dong c6 dong thuong
nién 2023 cua Hoi dong quan tri va Ban Giam doc Cong ty; kiém soét tinh tuén thu
cac quy dinh cuia Nha nudce; quy dinh, quy ché ndi bd cia Cong ty tai cac Phong
thudc, cac CHXD truc thude Cong ty.

- Ban Kiém soat Cong ty da trién khai thuc hién cac cong viéc theo dung ké
hoach da trinh tai Dai héi dong c6 dong thuong nién nam 2023.

- Trén co s& quy dinh hién hanh cta Nha nudc, Ban dd phdi hop véi Phong
thugc Cong ty ra soat hé thong cac quy ché/quy dinh ndi bd va dé nghi cac cap co
thdm quyén xem xét ban hanh cac Quy ché/Quy dinh stra d6i, bé sung dam bao phu
hop véi quy dinh cua Nha nudc.

- Tham gia ddy du cac cude hop ctia Hoi ddng quan tri clia Cong ty.

- Trong nim 2023, Ban Kiém soé4t da t6 chirc 3 cudc hop do éng Lé Minh
Chéu - Truéng Ban Kiém soat Cong ty chu tri, c6 su tham gia day du céac kiém soét
vién thong qua hinh thirc hop truc ti€p va hop truc tuyén. Noi dung cua cac cudc
hop tép trung vao cac ndi dung:

+ Xay dung quy trinh kiém tra, giam sat hoat dong tai cdc CHXD truc thudc;

+ Ra soat cac Quy ché/Quy dinh ctia Cong ty dé kién nghi cdp c6 tham quyén
xem xét, stra doi.

+ Kiém so4t cong ng ban hang tai thoi diém két thic ndm tai chinh 2023.

IL. PANH GIA KET QUA HOAT PONG CUA CAC KIEM SOAT VIEN

Cin cir ké hoach hoat dong da dugc Pai hoi dong ¢ dong thudng nién nim

2023 théng qua va két qua thuc hién kiém soét Cong ty nam 2023; Ban Kiém soat
tu danh gia két qua hoat dong ciia cac Kiém soat vién nhu sau:

1. Ong Lé Minh Chéu, Truwéng Ban Kiém sodt




Nam 2023, Ong Chau hoan thanh t6t nhiém vu cta Truéng Ban Kiém soét
Cong ty; cu thé la:

- ba truc tiép lam viéc v6i cac Phong thude Cong ty ra soat cac Quy ché/Quy
dinh; ki€n nghi cap ¢6 tham quyén xem xét, ban hanh cac Quy ché/Quy dinh stra
doi, bd sung dam bao phu hop véi quy dinh hién hanh ctia Nha nudée.

- D3 tham gia ddy du céc cude hop ctia Hoi dong quan tri Cong ty, hop giao
ban Cdng ty.

- P4 kiém soat tot cong tac tai chinh ké toan, dau tw xdy dung co ban, quan ly
hang héa dam bao thuc hién ding quy dinh cuia Nha nudc, cua co quan cép trén.

- Hang thang, ngoai cac luu y néu tai cadc Béo céo Kiém soat dinh ky; Trudng
Ban Kiém soat con c¢é nhitng k1en nghi v6i Ban diéu hanh bing vin ban hoic tai céc
cu¢c hop Giao ban Cong ty vé cac cong tac quan ly: cong ng ban hang, tai chinh ké
toan, cOng tac phat trién mang ludi,....

- P4 td chitc mot s6 cudc kiém tra tai cac Clra hang xing dau thudc Cong ty.

- D4 cha tri td chirc 03 cude hop ciia Ban Kiém soét.

2. Ong Nguyén Nam Hai, Kiém soat vién

La Kiém soat vién kiém nhiém (hién dang cong tac tai Phong Kinh doanh ctua
Cong ty), 6ng Hai da thuc hién t8t nhiém vu 1a Kiém soat vién ctia Cong ty, cu thé
la:

- Thuc hién t6t nhiém vu theo phén cong ctia Truéng Ban Kiém soat.

- Gitp Truéng Ban Kiém soat chuin bj dit liéu béo céo kiém soat dinh ky
hang thang va céc bao céo khéac.

- Tham muu cho Trudng Ban Kiém soat mot s6 vAn d& can phai thuc hién
ki€m soat trong nam.

3. Ba Tran Thi Thu Huyén, Kiém soat vién

La Kiém soat vién kiém nhiém (hién dang la chuyén vién cia Phong Ké toan,
Cong ty CP Kinh doanh LPG Viét Nam), Ba Huyén da hoan thanh t6t nhiém vu.

Kinh trinh Dai hdi déng ¢ déng xem xét va thong qua.

Tran trong./.
TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- HPQT, Ban Giam ddc
- Céc cb dong;
- Luu: VT, BKS.
Lé Minh Chau




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Poc lap - Tw do - Hanh phiic
DAU KHi VONG ANG
Sé:  /TTr-DKVA-BKS Ha Tinh, ngay  thang  nam 2024
DY THAD TO TRINH

B4o c4o thim dinh béo cdo tai chinh nim 2023

Kinh gtri: Pai hoi dong C6 ddng Cong ty CP Xing dau DAu khi Viing Ang

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

C#n cit Diéu 18 t8 chirc va hoat dong ciia Cong ty C6 phan Xang dau Dau khi
Viing Ang,

Ban Kiém soat Cong ty kinh trinh Pai hoi ddng cb dong thong qua mét sb
chi tiéu chinh trong Béo céo tai chinh nam 2023 da dugc kiém toan bdi Cong ty
TNHH Kiém toan An Viét nhu sau:

STT Ch tidu Ponvi | Thye hign
tinh : ;
A | CHI TIEU TAI CHINH
1 | Téng tai san tai ngay 31/12/2023 Triéu d 371.083
- Tai san ngén han Triéu d 155.327
- Tai san dai han Triéu d 215,756
2 | Téng ngudn vén tai ngay 31/12/2023 Triéu d 371.083
- No phai tra Triéu d 189.700
- Vén chii s& hitu Triéu d 181.384
Trong do: Loi nhudn chwa phdn phoi Triéu d 20.674
B | CHI TIEU KINH DOANH
1 Doanh thu thuin Triéu d 3.893.812
2 | Gia von hang ban Triéu d 3.788.484
3 Lai gop Triéu d 105.328
4 Chi phi hoat dong kinh doanh Triéu d 93.401
Chi phi ban hang Triéu d 81.439
Chi phi quan ly doanh nghiép Triéu d 11.963
5 Thu nhap hoat dong tai chinh Triéu d 587
- Doanh thu hoat dong tai chinh Triéu d 2172
- Chi phi Tai chinh Triéu d 1.585
6 Loi nhuin khac Triéu d 4.558
- Thu nhép khac' Triéu d 4.976
- Chi phi khac Triéu d 418

' Trong do: thu nhdp tir hoan nhap sd du Quy du phong rui ro, bdi thuong thiét hai vé méi trudng theo quy dinh
tai Thong tu s6 08/2023/TT-BTC ngay 07/02/2023 cia BJ Tai chinh 12 4.706 tri¢u dbng.




STT Chi tiéu Ponvi | e hign
tinh :

7 Loi nhuén ké toan truwéc thué TNDN Triéu d 17.071

8 Logi nhuén sau thué TNDN Triéu d 14.148

9 | Lai co ban trén 1 ¢6 phiéu dong/CP 1.132

Kinh trinh Pai hoi ddng cé déng Cong ty C5 phan Xang dau Déu khi Viing
Ang xem xét va thdng qua.

Noi nhan: TM. BAN KIEM SOAT
- HPQT, BKS; TRUONG BAN

- Cac c0 dong;

-Luu VT, BKS.

Lé Minh Chau




CONG TY CO PHAN XANG DAU CONG HOA XA HOI CHU NGHIA VIET NAM

DAU KHI VONG ANG Poc 1ap - Tu do - Hanh phiic
S6:  /TTr-DKVA-BKS TP.Ha Tinh, ngay  thdng — ndm 2024
TO TRINH

Vé viéc dé xuat don vi kiém toan bao cdo tai chinh nam 2024

Kinh guri: Pai hoi ddng ¢b dong Cong ty CP Xang dau Dau khi Viing Ang

Can cr Luat Kiém toan doc lap sb 67/2011/QH12 ngay 29/3/2011;
Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;
~ Can cir Thong tu s6 183/2013/TT-BTC ngay 4/12/2013 vé kiém toan doc lap
d6i v6i don vi ¢6 loi ich cdng chung;

Can ctt Quyét dinh s 2559/QD-BTC ngay 20/11/2023 ctia B9 Tai chinh vé
vi§c chap thuan cho doanh nghiép kiém toan va kiém toan vién hanh nghé duoc
kiém toan cho don vi c6 loi ich cong ching ndm 2024; va thong bao ctia Uy ban
ching khoan Nha nudc v€ danh sach doanh nghiép kiém toan va kiém toédn vién
duogc chap thuin kiém toan cho cac don vi co loi ich cong chung thudc linh vuc
chirng khoan nam 2024;

Can ctr Quy ché hoat dong ctia Ban Kiém soat Cong ty;

Dé phuc vu céng tac kiém toan béo cdo tai chinh ndm 2024 duoc kip thdi,
Ban Kiém soat Cong ty xin dé xuat va kinh trinh Pai hi dong c6 dong xem xét:

1/. Phé duyét Danh séch t6 chic kiém toén doc 1ap dugc chép thuén thuc
hién kiém toan Béo céo tai chinh ndm 2024 cua Cong ty; gom:

1. Céng ty TNHH Deloitte Viét Nam (DELOITTE)
2. Cong ty TNHH Kiém toan An Viét (AN VIET)

2/. Giao Hoi ddng quan tri Céng ty chi dong lua chon mdt trong céc don vi
kiém toan doc 1ap néu trén cung cap dich vu kiém toan va soat xét bdo cdo tai chinh
nam 2024 cua Cong ty.

Kinh trinh Dai hoi ddng ¢ dong Cong ty C6 phan Xang dau Dau khi Viing
Ang xem xét va thong qua.

Noi nhin: ) TM. BAN KIEM SOAT
- HDPQT, Ban Giam doc; TRUONG BAN
- Céac co dong;

- Luu VT, HPQT, BKS.

Lé Minh Chau



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Péoc lip - Tw do - Hanh phiic
S6: /TTr-DKVA-HDPQT Ha Tinh, ngay thang  ndm 2024
DU THAO .
TO TRINH

vé viéc Quyet todn tién luang, thi lao niim 2023 va ké hoach tién lu’0'ng, thu lao
niim 2024 ciia Hi ddng quan tri, Ban Kiém so4t, Ban Gidm dbc Cong ty

Kinh gtri: Dai héi dbng cb dong Cong ty CP Xing diu Dau khi Viing Ang

Cén ¢t Luat Doanh nghiép sé 59/2020/QH14 di dugc Quéc hoi nuée Cong hoa
x4 hdi chi nghia Viét Nam thong qua ngay 17/06/2020;

Can ctr Diéu 18 8 chirc va hoat dong Céng ty CP Xiang dau Dau khi Viing Ang;

Can cir Nghi quyet sé 737/NQ-DKVA-DHCD ngay 17/4/2023 cua Dai hoi
ddng cb dong thudng nién Cong ty CP Xing dau Diu khi Viing Ang;

Cin cir két qua san xudt kinh doanh nam 2023 va ké hoach hoat dong san xuat
kinh doanh nim 2024 ctia Cong ty CP Xang dau Diu khi Viing Ang,

Hbi dong quan tri kinh trinh Dai hoi ddng cb dong Quy tién luong, thu lao thue
hién nam 2023 va ké hoach tién luong, thu lao nim 2024 cia Hoi dbng quan tri, Ban
Kiém so4t va Ban Giam déc Cong ty (dudi ddy goi chung la Ngudi quan 1y) nhu sau:

1. Quy tién lwong, thu lao ciia Ngudi quéan 1y nim 2023
1.1. Quy tién lwong thwe hién nim 2023 ciia Nguwoi quan ly chuyén trach

S6 nguoi Tién lwong % Ghi chua
TT Chirc danh binh quin (triéu dong) | TH/KH
KH|TH| KH | TH
HDQT chuyén trach TV 16 tin
| |(@dmGD,PGDkiemTV | 2 | 2 | 1476| 1771 120% | 3 & 0%
HDQT) toi dadt‘hio
2 | Trudng Ban kiém sodt 1 | 1 536 | 643 | 120% | o 1\;;‘3
3 I]?T?‘am doc(PGDva | 5 | 5 | y120| 1344| 120% | nudc
Tong cong 5 5 3.132| 3.758

Ghi chu: T ong tién lwong cua Nguoi quan ly chuyén trdch (trudc thué) néu trén
chira bao gom cdc khodn: tién thuong, phuc lgi, ... dwpe hirdng theo quy dinh cua Nha
nuée va Cong ty. Chi tiét xem Bdo cdo tai chinh riéng da dwoc kiém todn cho ndm

2023.
1.2. Quy thu lao ctia Ngudi quin ly khong chuyén triach ndm 2023
Mikrc thu Quy thu lao
TT Chirc danh S nguoi | lao/thang (triéu dong)
(triéu ddng) | KH 2023 | TH 2023

1 | Chu tich HDQT 1 6,5 78 78
2 | Thanh viéen HDQT 2 5 120 120
3 | Thanh vién BKS 1 2 24 24
Téng cong 4 222 222




Ghi chii: Thanh vién HDQT, Thanh vién Ban kiém sodt kiém nhigm lam viéc tai
Cong ty dwoc huong phu cap theo Quy ché tra lwong ciia Céng ty.
2. Ké hoach Quy tién lwong, thu lao cia Nguoi quan ly Cong ty nam 2024
. Cancuo ké hoach san xuét kinh doanh nam 2024 cua Cong ty, Cong ty CP Xang
dau Dau khi Viing Ang xéy dung Quy tién lvong, thu lao ctia Nguoi quan ly Cong ty
nam 2024, cu thé nhu sau:

2.1. K& hoach Quy tién lwong ciia Nguwoi quan Iy chuyén trich nim 2024

TT Chire danh Sénguoi | K¢ hoach 2024
(triéu dong)
| | HPQT chuyén trach (gd6m GD, PGD kiém 5 1476
TV HPQT) ;
2 | Trudong Ban kiém soét 1 536
3 | Ban Giam doc (PGP va KTT) 2 1.120
Tong cong 5 3.132

Ghi chii: Quy luong thuc hién cia Nguoi Quan Iy dugc quyét todn theo két qua
san xuat kinh doanh thiec té ndm 2024 cua Céng ty.

2.2. Ké hoach thii lao clia Ngudi quin ly khong chuyén trach nim 2024
K¢é hoach 2024

TT Chirc danh S0 nguwdi | Mirc thu lao/thing Quy thu lao
(triéu ddng) (triéu ddng)
1 | Chutich HDQT 1 6,5 78
Thanh vién HDQT 2 5 120
3 | Thanh vién BKS 1 2 24
Tong cong 4 222

Kinh trinh Dai hoi ddng ¢b déng xem xét va thong qua./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT, BKS; )

- Céc cb dong;

- Luu VT, TQVC(01b).

Nguyén M4u Diing




TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Poc lip — Ty do — Hanh phiic
Sé:  /TTr-DKVA-HPQT Ha Tinh, ngay  thdng  ndm 2024
DU THAO
TO TRINH

V& viéc Phuwong an phan phoi loi nhuin nim 2023
va Ké hoach phén phéi loi nhuin niim 2024

Kinh giri: Dai hoi dong ¢ déng Cong ty Cb phin Xang dau Dau khi Viing Ang

Cin ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

Ciin ctr Diéu 1é T4 chirc va Hoat dong Céng ty Cb phén Xang dAu Déu khi Viing Ang;

Cén ctr bao cao tai chinh nim 2023 ctia Cong ty Cb phan Xing diu Dau khi
Viing Ang da dugc kiém toan;

Hoi déng quan tri kinh trinh Dai hoi ddng cd dong Cong ty xem xét, thong qua

phuong an phén chia lgi nhuén, trich 14p va sir dung cdc quy tir loi nhuén sau thué
(LNST) nam 2023 va ké hoach phén phéi lgi nhuén nim 2024 nhu sau:

1. Phuong an phan phdi lgi nhuin nim 2023

Ty 18 Thanh tién
TT Chi tié : :
Let %/LNPP (ddng)
1 | Loi nhudn sau thué nam 2023 14.147.750.878
2 | Trich lap cac quy 40% 5.659.100.351
- | Qup Pdu ti phdt trién 10% 1.400.000.000
- | Oup Khen thuong’ 2% 280.000.000
- | Oup Phiic loi 25% 3.559.100.351
- | Ouy thieéng Cdn bg qudn Iy’ 3% 420.000.000
3 | Téng LNST nam 2023 sau khi trich cac qu§ (3=1-2) 8.488.650.527
4 | Loi nhuan chua phén phdi nim trudc 6.526.556.826
5 | Loi nhuan con lai lity ké dén nim 2023 (5=3+4) 15.015.207.353
6 | Chia cb tirc ndm 2023 3%/VDL | 3.749.883.600
7 | Loi nhuén chua phéan phéi chuyén nam sau (7=5-6) 11.265.323.753

Quy khen thudng, phuc loi dugc trich theo Khoan 1 Piéu 18 Théng tu 28/2016/TT-BLDTBXH.
? Quy thuéng CBQL béng 1,5 thang lwong binh quén ciia CBQL (theo Khoan 2 Diéu 18 Thong tu 28/2016/TT-

BLDTBXH).




2. Ké hoach phén chia lgi nhuin nim 2024

STT Noi dung Dién giai
1 | Loi nhuan sau thué nim 2024 LNST
Trich 1ap céc quy. Du kién:
- Quy DTPT
2 |- Quy Khen thudéng Trich 14p cac quy theo quy dinh
- Quy Phuc loi
- Quy thudéng Céan bd quan ly
3 L'(_)ri nh?an con lai nam 2024 sau khi trich 1ap 3=1-2
cac qu¥y
4 | Loi nhuan chua phéan phdi cdc nam trude
5 | Loi nhuén ding dé chia cb tirc nim 2024 5=3+4
o [conchusoran 2 N
Kinh trinh Pai hoi déng ¢d dong xem xét va thong qua.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS;
- Céc ¢0 dong;

- Luu VT, TQVC(01b).

Nguyén Mau Diing




TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHI VUONG ANG Pic lip — Tw do — Hanh phiic
S6:  /TTr-DKVA-HPQT Hé Tinh, ngay — thdng  ndm 2024
DU THAO o
i TO TRINH

V/v théng qua giao dich véi ¢b dong 16n va nguoi ¢ lién quan ciia ho

Kinh giri: Dai hoi déng cb dong Cong ty C6 phin Xang dau Dau khi Viing Ang

Can cir Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

Can ctr Pidu 18 T chirc va Hoat déng Céng ty Co phin Xing dau Déu khi
Viing Ang;

Nhitng nim qua, Téng céng ty Dau Viét Nam - CTCP (PVOIL) luén la don
vi duge uu tién lya chon hang diu dé cung cip cdc mat hang xing diu cho Cong ty
Cb phan Xing dau Dau khi Viing Ang (PVOIL Viing Ang), boi ddy 1a doanh nghiép
dau méi uy tin, gia ca hop ly, luén d¢am bao ngudn hang va c6 chinh sich cong ng
uu dai.

~Ngoai ra, PVOIL Viing Ang con ¢6 giao dich véi cac don vi thanh vién trong
h¢ thong PVOIL nh?m tang cuong sy hiép lyc giita cdc don vi, mang lai lgi ich kinh
té cho Cdng ty va cd dong Cong ty.

Nam 2024, v6i dy bdo thi trudng va gia xang dau bién dong kho luong, PVOIL
Vung Ang van xac dinh PVOIL la don vi cung cép xéng dau hang dau cho don vi va viéc
giao dich véi cac don vi thanh vién trong hé thong vén tiép tuc thuc hién.

Cin cr quy dinh tai Diéu 167 Luat Doanh nghiép sb 59/2020/QH14 ngay
17/6/2020, theo dd, cac hop dong giao dich gitra Cong ty voi cac db6i tuong la c6 dong
s¢ hitu trén 10% téng s6 co phan phd théng cta Cong ty va nhitng ngudi c6 lién quan
cua ho co6 gia tri giao dich 16n hon 35% tong gia tri tai san Cong ty ghi trong bao cdo
tai chinh gan nhit phai duoc Pai hoi déng ¢ dong chép thuan.

Pé chu dong ngudn hang va t6i wu hiéu qua kinh doanh gitp Cong ty hoan
thanh cac chi tiéu ké hoach nim 2024, Hoi dong quan trj PVOIL Viing Ang kinh trinh
Pai hoi déng c6 déng xem xét 'théng qua chu truong va uy quyén Hoi dong quan tri
chdp thuan cho PVOIL Viing Ang ky két cac giao dich (tiéu thu xing dau, mua ban
xang ddu, vay xang dau, thué kho) tir PVOIL - cd déng 16n ctia Cong ty (s& hiru
56,5%VDL) va cac don vi thanh vién trong hé thong PVOIL véi cac ndi dung chi yéu

nhu bang ké dinh kém.
Kinh trinh Pai hoi dong cb dong xem xét va thong qua./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS; ’
- Cac ¢ dong;

- Luu VT, TQVC(01b).

Nguyén Méu Diing



(Pinh kém To trinh s6

BANG KE GIAO DICH VOI CO PONG LON VA

NGUOI CO LIEN QUAN CUA HO
/ /2024 cua HDQT)

/TTr-DKVA-HPOT ngéy

Solwgng | oo giao
TT Pon vi Mat giao (gch dich' dur Thoi gian giao
hang dy kién . X dich
3 kién
, ‘ (m’)
Tong cong ty Dau Vi€t | Xang
1 Nam - CTCP de’tu 203.000
cac
loai
2 | PVOIL Ha Noi Nt 2.000
3 | PVOIL Hai Phong Nt 300
Tong Cong ty
4 | Thuong mai Ky thuat Nt 3.000
a Da « CTEP : 2
7 Dy e L I >35% tdng | K& tix khi Dai
5 | PVOIL Thanh Hoéa Nt 2.500 | gia tri tai hoi ddng cd
sén cua dong thong qua
6 | PVOIL Nam DPinh Nt 600 PVOIL dén khi hop
Viing Ang | Dai hoi dong
7 | PVOIL Phu Tho Nt 200 tai thoi cb dong
. diém thuong nién ké
9 | PVOIL Bac Liéu Nt 500
10 | PVOIL Trans Nt 1.000
11 | PVOIL Mién Trung Nt 500
12 | PVOIL Phu Yén Nt 300
13 | PVOIL Tra Vinh Nt 1.000
14 | PVOIL Viing Tau Nt 300




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VONG ANG Déc lap - Tw do - Hanh phic
Sb: /TTr-DKVA-HDQT Ha Tinh, ngay  thdang  ndm 2024
: ‘ ~ TO TRINH
DU THAO Vé viéc mién nhiém thanh vién Ban Kiém soat

va bau bo sung thanh vién Ban Kiém soat

Kinh giri: Pai hoi dong Cé dong Cong ty Cb phan Xang dau Dau khi Viing Ang

Can cir vao Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cr Diéu 18 t6 chirc va hoat dong cua Coéng ty hién hanh;

Can ctr Céng van s6 1890/DVN-TCNS ngay 12/03/2023 ctia Téng cong ty Du
Viét Nam - CTCP vé cong tac can bo;

Cong ty C6 phn Xang dau Dau khi Viing Ang kinh trinh Pai hoi dong Cb dong
xem Xxét mién nhiém va bau bod sung thanh vién Ban Kiém soat nhiém ky 2020 — 2025
nhu sau:

1. Mién nhiém thanh vién Ban Kiém soat:
Mién nhiém Ong L& Minh Chéu Truorng ban Kiém soat Cong ty C6 phan Xang

dau DAu khi Viing Ang véi ly do dugc gidi thicu dén giir chitc Truéng Ban Kiém soat
chuyén trach tai Cong ty Co phén Xing diu Dau khi Hai Phong (PVOIL Hai Phong).

2 Béu bd sung thanh vién Ban Kiém so4t Cong ty nhiém ky 2020 — 2025 thay
thé Ong Lé Minh Chéu:

Béu bd sung Ong Diéng Vi Dung tham gia Ban Kiém soét tai Cong ty C6 phan
Xing dau Dau khi Viing Ang va gié6i thiéu giit chirc Trudng Ban Kiém soat Cong ty.

Ho va tén: Dang Vi Diing
Sinh ngay: 30/04/1971
Quéc tich: Viét Nam

Trinh d6 chuyén mon: Cir nhin K& toan

Chrc vu hién tai: Truéng Ban Kiém soét Cong ty C6 phin Xang diu Dau khi Hai
Phong.

Kinh d& nghi Pai hoi dong c¢d thudng nién théng qua viéc mién nhiém thanh
vién Ban Kiém soat dbi v6i Ong Lé Minh Chéu va bau b sung thanh vién Ban Kiém
sodt dbi voi Ong Pang Vil Diing nhiém ky 2020 - 2025.

Tran trong./. . .
Noi nhin: TM. HQI PONG QUAN TRI
- TV HDQT, BKS; CHU TICH
- Céac c6 dong; '
- Lwu VT, HPQT, TQVC (01b).

Nguyén Miu Diing
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